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Background

For nearly 50 years, Greenpeace has been sailing the world’s oceans protecting 
our planet and fighting for environmental justice. 

Since the 1990s, the widespread adoption of email, mobile phones and social 
media has unleashed a new kind of campaigning, one that enables individuals to 
become participants in collective action at historic speed and on their own terms.

To help facilitate this movement, in February 2014, Greenpeace selected 
Engaging Networks as their technology partner and moved forward with an 
ambition to instil new approaches to campaign planning, digital strategy and the 
role of “people-power” in advocacy.

Having previously used Silverpop for email marketing and their own proprietary 
system for creating landing pages, Greenpeace knew they needed to do more to 
deliver personalized supporter experiences. 

Used in over 30 countries

Greenpeace worked with Engaging Networks to deliver an ambitious six-week 
roll-out programme, that included:

■ Engaging Networks building page and email templates

■ Engaging Networks setting up the default data structure to match 
Greenpeace’s main data structure 

■ Greenpeace hiring a data agency to help collect, clean and organize the data

Today Greenpeace is using the Engaging Networks platform in over 30 countries, 
equipping individual offices with the functionality they need to successfully raise 
more money, win more campaigns and engage with their supporters. 
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Working in partnership

Greenpeace recognised it’s not about choosing 
a technology platform but finding the right 
partner and building collaboration. 

Greenpeace Engaging Networks users are all 
part of a Skype group where they support each 
other and ask questions. They can also reach 
out to Greenpeace’s dedicated support 
specialist who has deep insight into their set-up 
and is on hand to provide any assistance 
needed.

Additionally, Engaging Networks mantra of 
‘always innovating’ and putting clients' needs at 
the forefront, has made it possible for 
Greenpeace to see new functionality developed 
that has had significant benefits across their 
offices. 

These developments include:  

■ The Master Dashboard: Designed to support 
large international organisations with many 
linked accounts, this tool simplifies 
operations, streamlines branding and 
execution of digital efforts, and reduces staff 
time in campaign implementation. 
Additionally, Master Dashboard users can 
securely access all linked accounts (e.g. 
country offices), have an insight into reporting 
on top-line activity and have the ability to 
easily share content and manage data.  

■ The Stripe Gateway: Enabled additional 
offices to come on board to process both 
single and recurring donations. For recurring 
payments, the schedule is set up in the 
Engaging Networks system, and future 
payments are triggered by passing a 
reference code to the gateway. Greenpeace 
offices using the Stripe gateway, can also 
directly edit, cancel and pause recurring 
payments through their Engaging Networks 
account. 



■ Email & marketing automation updates: The development of custom, 
editable links in the email-builder to improve integration with Google 
Analytics reporting; added multiple IF statements in automations to increase 
the capacity to execute more complex and robust journeys; and the recent 
addition of SMS within marketing automations is something a number of 
offices are keen to explore.

Realising operational efficiencies

Not only has Greenpeace increased it’s digital capacity and promoted 
community-based, “people-powered” campaigning but it has also set up an 
internal operational infrastructure designed to facilitate collaboration and success.

Country offices are now able to run integrated campaign activity using the 
Engaging Networks advocacy, fundraising and email functionality. The ease of 
sharing via the Master Dashboard also means that offices can benefit from the 
design investments of other offices. When one office admires the work of another 
office they can simply ask for the page template to be shared to their account.

The centralization of data through the Engaging Networks Master Dashboard 
means they have an overview of global supporter numbers and activity across all 

country offices. Easy access to all accounts via the master dashboard allows 
support cases to be centrally managed and quickly resolved. This data can also be 
consolidated into a  progress bar meaning global campaigns can show up-to-date 
participation numbers for all participating campaigns around the world.
Likewise, the Master Dashboard facilitates data transfers to local offices and the 
easy sharing of page and HTML templates. The ability to share completed 
advocacy pages to all accounts means offices participating in global campaigns 
have pre-built pages added to their accounts and they only need to translate for 
their local markets, rather than rebuild entire pages. 

Global and local campaigns are greatly enhanced using Engaging Networks 
Locales feature which ensures a single campaign can be translated into multiple 
languages that are then displayed based on a supporter’s browser settings.    

Fundraising features like e-commerce and next suggested gift functionality, 
coupled with the segmentation and email tools provides seamless digital 
fundraising execution, unhampered by time-consuming data-integration issues 
and cumbersome data requests.

The achievements speak for themselves 

Greenpeace is constantly challenging corporations and holding them to account:
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Tell Coke's CEO: our oceans can't stomach 
any more plastic.

Nestlé: stop endangering our oceans, our 
communities, and wildlife around the world

Oreo: stop buying from rainforest destroyers
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Seeing results that outperform the sector trends:

Greenpeace Canada improved
monthlygiving by 332%

And, their constant focus on innovation means supporters are continuously 
delighted and inspired to support them:

Greenpeace Belgium introduced
the gift of ‘nothing’
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