
 
 

Request for Proposals – September 12, 2018 
Accessing Community Service Online for the Criminal Justice Reform Act 

The Center for Court Innovation (the Center) seeks to help create a more effective and 
humane justice system by designing and implementing operating programs, performing 
original research, and providing reformers around the world with the tools they need to 
launch new strategies. The Center stands at the crossroads of action and reflection, doing 
and thinking. The Center’s work is to dream up new ideas and then go out and test them 
in the real world. The Center’s focus is divided into three main types of work: operating 
programs, expert assistance and research.  

Operating Programs 
The Center conceives, plans, and operates programs that test new ideas, solve difficult 
problems, and achieve system change. In so doing, the Center wrestles with thorny 
planning and implementation challenges. This experience grounds the organization in the 
realities of how difficult it is to alter the behavior of individuals, communities, and 
government bureaucracies. The Center works with a broad range of government, non-
profit, and community partners. While the Center's projects cover a range of topics—
from responding to adult criminal offending, to juvenile delinquency to the reentry of ex-
offenders into society—the approach is always the same: rigorous, collaborative planning 
and an emphasis on using data to document results. 

Expert Assistance 
The Center for Court Innovation provides hands-on, expert assistance to reformers 
around the world, including judges, attorneys, justice officials, community organizations, 
and others. Experts from the Center for Court Innovation are available to help justice 
reformers plan and implement new policies, practices, and technologies, and advise on 
proven approaches that have been tested elsewhere and encouraging experimentation. 

Research 
The Center for Court Innovation conducts rigorous and independent research, 
documenting how government systems work, how neighborhoods function, and how 
reform efforts change things (or do not). The Center's in-house team of researchers also 
provides regular feedback on the results of the Center’s own operating programs. In 
addition to performing original research, the Center disseminates new ideas about justice 
reform through books, articles, videos, podcasts, blogs, social media, and other vehicles. 
 
 



 
 

 
Scope of Work  

 

The Center seeks a technology vendor to create and host a platform that will house at 
least two SCORM compliant e-learning modules for people to take in lieu of paying a 
fine when they receive a civil summons. This platform will be part of a growing project 
at the Center to develop and offer a set of citywide community service options under the 
Criminal Justice Reform Act, working in partnership with the Mayor’s Office of Criminal 
Justice (MOCJ) and the Office of Administrative Trials and Hearings (OATH). The e-
learning community service options are offered at OATH facilities in all five boroughs to 
provide a community-based alternative for people who receive a summons but cannot or 
elect not to pay the resulting fine. If an individual receives a summons and is found in 
violation, they have the option to pay a fine or do community service.  Since the program 
launched last year, the Center has been offering a range of community service options 
including an in-person computer-based learning option that can be completed in one 
hour.  With this new phase of the project, we are expanding this e-learning option and 
hosting it online so it can be completed remotely. 
 

Background 
Since the summer of 2017, the Criminal Justice Reform Act (CJRA) has enabled officers 
of the New York City Police Department (NYPD), the Department of Sanitation, the 
Department of Environmental Protection, and the Department of Parks and Recreation to 
issue civil summonses instead of criminal summonses. When it was passed, City Council 
Speaker Melissa Mark Viverito said, “Today, New York City is standing up for justice, 
for progress and for fairness. The Criminal Justice Reform Act will divert over 100,000 
cases from the criminal justice system every year, save almost 10,000 people from a 
permanent criminal record and prevent approximately 50,000 or more arrest warrants 
from being issued for low-level, non-violent offenses. It will keep our city safe, ensure 
proportional penalties that fit the crime and bring more justice to a criminal justice 
system that needed it for far too long.”  
 
The CJRA further requires that individuals be offered an opportunity to perform 
community service instead of paying a monetary penalty. In accordance with this 
requirement, OATH contracted the Center to develop the community service 
programming, including facilitated group discussions, individual counseling, interactive 
e-learning interventions, and traditional community restitution (e.g., cleaning up a 
park). After a successful year, we are expanding the e-learning interventions by creating 
an additional second hour for people with higher fines, and putting the e-learning online 
so that an individual will be able to complete the e-learning on their own schedule, from a 



 
 

location that is more convenient to them (home, library, community kiosk) thus cutting 
down on the need to miss work or pay for costly transportation to the OATH office. This 
is a very exciting opportunity for the Center for Court Innovation and the contractor who 
joins the project to set an example of another, different way of dealing with low level 
offenses in New York City. 
 
The Center, through existing partnerships, has created 1 hour of SCORM compliant e-
learning and will be creating a second.  This project is specifically to create, host, and 
support a platform that will do basic validation of the summons ticket, select the 
appropriate e-learning based on the ticket, host the e-learning, and record and 
automatically report the results.  Note that there will be no connection to any external 
databases as part of this project. 

Requirements  
 

- The platform will not connect to any external database.  The platform does not 
need to be mobile compliant. 

- The platform will validate the summons number which follows one of several 
specific formats including a check digit. 

- The platform will ask for the summons number to be entered twice as a further 
validation. 

- The platform will ask for someone’s charge code, and verify against a list of 
approximately 400 charge codes to: 

o 1) ensure the charge code is valid for community service 
o 2) determine if the respondent must do one or two hours of e-learning 

- The platform will automatically load one or two hours of e-learning based on the 
individual’s input.  The e-learning is SCORM 2004 compliant.   

- The platform will be able to accommodate users that do not complete the entire 
module in one session (to be further discussed with the vendor). 

- It will be possible for an administrator or someone with moderate technical skills 
to add a charge code.  

- If someone accesses the website from a mobile device, they will get a message 
stating they cannot do e-learning and must find a desktop. 

- The platform will show the OATH logo, and moderately match branding in color 
scheme and font. 

- The platform can be an existing LMS (such as moodle), or a custom system and 
the response to this RFP should explain the benefits of the choice. 

- The platform will automatically export reports on a regular basis in a tabular 
format, with field names and formats defined by us: 

o Summons Number 



 
 

o Completion Date 
o Type of Community Service 
o Last Name 
o First Name 
o Status of completion (full or partial) 

- The platform will automatically e-mail (and optionally text) a certificate of 
completion to the respondent. 

- The user experience is clear, easy to understand, and results in positive customer 
interaction. 

- The solution must be fully compatible with the most current versions of Microsoft 
Edge, Firefox, and Chrome available at the time the solution is implemented. 

- The vendor will host the platform until March 2020, with the potential of 
extending. 

Support 

- Post-launch, the vendor will have the resources to support and troubleshoot 
technical issues as they arise.  The post-launch support can be a separate contract, 
but the organization must have the capacity to do this work. 

 

Project Management Specifications 
The Center’s personnel for this project are as follows:  

• Project manager for the entire project, including all aspects of the contract with 
OATH 

• A technology expert to understand requirements, priorities, and work with OATH 
and the vendor 

The vendor is expected to have: 
• Technologists who can meet the technical requirements specified above 
• A project manager 
 

Project Timeline 
The project is to start upon the signing of the contract and the project must be ready to 
launch on January 2019 including: 

 Gathering requirements 

 Developing the platform 

 Testing the platform technically 

 User-testing the platform 



 
 

Proposal Submission Process  
 
Proposal Evaluation Criteria   
When reviewing proposals, the Center staff will evaluate the following factors:  

• Suitability of proposal – proposed solution meets needs and criteria set forth in 
RFP. 

• Experience – firm has successfully completed, on time and on budget, similar 
projects and has qualifications necessary to undertake this work. Experience with 
UX will be a plus. 

• Pricing – proposed cost of the project.  Include an hourly rate for post-launch 
support. 

• Resources – information on the firm/staff to demonstrate technical and project 
management competence, and the time/bandwidth to complete this project. 

• Presentation – proposal information is presented clearly, logically and is well-
organized. 

Submission Instructions 
 
Proposals are due on Wednesday, September 26th at 5:00pm EST. Late proposals 

will not be reviewed. 

a. Proposals can be submitted in the preferred format of the firm (PPT, Prezi, 
Keynote, PDF, video, etc.). 

b. Proposals must include a specific dollar amount/budget for the project.  
c. Proposals should be emailed to both Anna Krist 

(krista@courtinnovation.org) AND Shubha Bala 
(balas@courtinnovation.org). 

2. The Center will hold an open call for all interested applicants on Thursday, 
September 20th at 11:00am EST. The purpose of the call is to answer any 
questions from any interested applicant. Contractors will not be identified on the 
call. Upon review of this RFP, if you are interested in participating in the 
informational call, please email Anna Krist (krista@courtinnovation.org) to 
secure your spot.  

3. The Center will make a decision and award the contract by early October.  


