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The Age of YouTube: Using Video Online to Reach the Masses
Notes for PowerPoint Presentation
People want their information online. Print has its place, but nothing beats video for its impact and online delivery for its broad reach. You can no longer afford not to be engaging people on the web. You need to consider ways to innovate and creatively reach your audience in this ever-changing medium.  

The web eliminates packaging and distribution costs associated with hard media delivery. When you put a video online, your audience sees the message right away. And that message gets passed on. Viral delivery is unique to the web and means that distribution has no boundaries, making this system a great cost savings. 

Video doesn’t have to have such a short life because it can become part of a series or campaign of messages. You can reuse video elements to create more video messages to deliver the next day or next week--each one with a unique message, targeted to a specific audience.  The more you shoot over time the more choices and possibilities you have to repurpose the media. This means you can stretch your production budget a long way. 

The question is: why video now? Because video is finally within reach.  Due to broadband availability and the reduced cost of equipment you are seeing video online all the time. News sites, commercial sites, government sites. Just look at the prevalence of video on the web and the explosion of sites like YouTube within the last year.

If you’re doing any video now, you’re probably taking the approach of focusing on events where you can show video, like at your annual fundraiser. We’re not saying that the dinner video doesn’t have its place or that you should get rid of it. There is a certain audience that expects this when they come to your annual fundraising event, and we know that video has the power to reach that audience with a compelling message. But we want to talk about the flexibility of web video.

Let’s say you produce a 10-minute video for your annual event. You put it on DVD or VHS and you show it to an audience of 100 people. What happens after the event is over? You put it on the shelf because there’s no budget to deliver tape or DVD copies by mail to the audience that couldn’t attend the event.

Now what if you had created a web clip from the dinner video? Before the event, you could deliver a message to your audience with a teaser or preview of the video by posting the clip to your website and dispatching an email to your member list. And what about those who couldn’t make the event? You send a special email invitation targeted at those folks to view the clip online.

Traditional advertising is less and less effective, and this includes your email marketing. The most effective way to spread the word is when friends tell friends, where authentic enthusiasm can be passed from one person to the next. Online, this word-of-mouth can mean a single evangelist for your cause can reach thousands in a single blog posting. Using the web tools to make media portable, and a lot of honest community outreach, video will you develop and grow a cadre of lay supporters who really believe in what you do and are willing go to great lengths to spread the word. 

