DIGITAL INCLUSION TASK FORCE MEETING 7: JULY 21, 2006

Summary

Meeting Purpose








· Provide clarification on specific Task Force CBA recommendations; outcomes of resident surveys and other community input

· Work toward an “intermediary agency/organization” recommendation related to digital inclusion efforts in the City of Minneapolis.

· Make recommendation to City Council regarding the status of the DITF

Review of Task Force Guidelines




Guidelines for dialogue were reviewed.  Please see guidelines document.

Clarification for Contract Negotiations with Vendors and DITF Report

Catherine Settanni presented the following CBA recommendations; outcomes of resident surveys and other community input for Task Force clarification:

1. Cost of Service--DITF strongly encourages the Vendor provide a free service option

· DITF wants to go on record affirming this position.

2. Hardware--The Vendor will supply, at no cost, any necessary CPE (consumer premises equipment) to subscribers.

· DITF wants to go on record affirming this statement and adding “subscribers.”

3. Should the vendor provide free services to non-profits, or low cost services?

· DITF does not want to go on record regarding this issue.

4. Which of the following do you think should receive funding priority?

Subsidized Accounts; Technology Literacy Programs (classes, training, etc.); Hardware refurbishing and distribution programs; Content Development.


· DITF does not want to go on record as supporting prioritization of funding.


5. How should these (Digital Inclusion) funds best be managed?

· DITF is not going on record on how funds are best managed at this time.

6. How important is it to offer basic computer skills training?

· DITF does not want to go on record regarding this issue.

7. Would you use this network at a community center?
· DITF does not want to go on record regarding this issue.
Please see the DITF final Community Benefits Agreement recommendations for contract negotiations with the wireless vendor.

Intermediary Organization/Agency Options

· The Task Force was in agreement that a recommendation on the form of intermediary organization will be dependent on the outcome of the final contract negotiations with the Vendor.

· A summary of the preliminary discussion of responsibilities for an Intermediary Entity compiled from the June 30 and July 14th meetings was distributed.
· The Task Force considered the 501c3 (Non Profit) Option and issues related to setting up a new intermediary.  Attorney Gina Kastel, from Faegre & Benson Law Firm was invited by the United Way to consider the Task Force’s questions.   Of concern was the issue of contract compliance and oversight of funds since the intermediary organization would receive funds from a private company, as part of a public contract, that includes the City and vendor as parties to that contract --but not necessarily the intermediary organization.

The Task Force discussed making a recommendation for contract negotiations with the Vendor that would provide a third party beneficiary recommended by the city.  The final recommendation is as follows:
· A 3rd party beneficiary, recommended by the City of Minneapolis, should have recourse if expectations in the vendor contract are not met.
Please see the DITF final Community Benefits Agreement recommendations for contract negotiations with the wireless vendor.

Digital Inclusion Task Force






The Task Force discussed the next steps and constructed the following recommendation for the Minneapolis City Council.

Proposed City Council Resolution 

The Digital Inclusion Task Force recommends that the Minneapolis City Council authorize the Digital Inclusion Task Force to continue for the purposes of:

· Addressing issues of digital inclusion in the City of Minneapolis.
· Establishing and clearly articulating goals and priorities.

· Bringing the vision of the Digital Inclusion Task Force’s vision to life.

· Leveraging and coordinating existing city-wide resources and activities.

· Establishing key responsibilities of an intermediary entity including: the use and management of the digital inclusion fund.

· Making recommendations to the City of Minneapolis on the development, definition and formation or selection of the intermediary entity.

Recommended time frame for Digital Inclusion Task Force:

Start: at the conclusion of the contract negotiations with the City and the vendor; End: March 31, 2007.
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