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Intro to Mobile
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262,700,000
Mobile phone users in the US. This represents 84% penetration. 

It’s fair to say that mobile phones are ubiquitous.

Fact 1

Source: CTIA
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Text messages sent or received every second 

in the U.S. People text more than they call.

19,042

Fact 2

Source: CTIA
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19.2
Hours per day, on average, that one’s 

mobile phone is within arm’s reach of its 

owner.

Fact 3

Source: Yahoo! Mobile/Nielsen
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15.8
Percentage of adults living in Wireless 

ONLY households in the US. It’s a 

lifestyle that’s growing.

Fact 4

Source: CTIA
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15 and 60
Text messages are typically read within 15 minutes of 

receipt and responded to within 60 minutes.

Fact 5

Source: Experian Consumer Research
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Average number of monthly text messages vs. calls amongst 

US mobile subscribers. People text more than they call.

357 vs. 204

Fact 6

Source: Nielsen
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Average number of monthly text messages vs. calls amongst 

US mobile subscribers ages 18-24.

790 vs. 265

Fact 6.1

Source: Nielsen
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Average number of monthly text messages vs. calls amongst 

US mobile subscribers ages 25-34.

331 vs. 239

Fact 6.2

Source: Nielsen
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Average number of monthly text messages vs. calls amongst 

US mobile subscribers ages 35-44.

236 vs. 223

Fact 6.3

Source: Nielsen
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Average number of monthly text messages vs. calls amongst 

US mobile subscribers ages 13-17.

1,742 vs. 231

Fact 6.4

Source: Nielsen
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�Text Messaging

�Mobile Web

�IVR (Interactive Voice Response)

�Downloadable ‘personalization’ content

�Mobile Applications

�Mobile Video

Text Messaging, Mobile Web, and IVR are the best options 

to reach the broadest possible audience

Range of Mobile Options
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QUESTIONS



Obama for America: Lessons Learned
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Lesson 1
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Seize Control of the 

Mobile Channel



Seize control of the mobile channel
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Seize control of the mobile channel
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Seize control of the mobile channel
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QUESTIONS
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Lesson 2

Build the Opt-In List 

aggressively



Build the opt-in list aggressively
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Build the opt-in list aggressively
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Build the opt-in list aggressively
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Build the opt-in list aggressively

26



Build the opt-in list aggressively
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QUESTIONS
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Build Robust 

Participant Profiles

Lesson 3



Develop robust participant profiles
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Develop robust participant profiles
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QUESTIONS
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Optimize Message 

Frequency

Lesson 4



Optimize message frequency
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Develop robust participant profiles
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QUESTIONS
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Lesson 5

Leverage Mobile’s 

Unique Strengths



Leverage mobile’s unique strengths

38



Leverage mobile’s unique strengths
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QUESTIONS
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MOBILE 4 ADVOCACY



Lesson 1
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Invest in a Dedicated Short Code

•Improved user experience

•Branding integrity

•Complete control and no keyword restrictions

•Protection from carrier shut-offs
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Lesson 2

Fully Integrate Mobile into Communications

•Think of your shortcode as your “New URL”

•Invest the time and money into building your list

•The number of land lines is shrinking

•Dovetail with print, broadcast, and web

•Talking point for media opps

•Perfect for live events or protests
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Communicate Relevant Information

•Gather additional user information

•Geo-target messages

•Integrate SMS with existing CRM 

•Create dialogue through interactive campaigns

Lesson 3
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Don’t Over-Message

•SMS is not Email

•Use the right tool for the job at hand

•Reserve the channel for time sensitive information

•Use concise calls to action

Lesson 4
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Lesson 5

Ubiquity ,Interactivity, Immediacy & Impact

•Volunteer coordination

•Protest communications

•Constituent updates

•Advocacy efforts (SMS, IVR & WAP)

•Action alerts

•Member polling and surveys
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QUESTIONS



Thank you.
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