Meaningful Reporting:

A Holistic Approach to Reporting
Across Multiple Systems

April 15, 2009
Matt McCabe, VP Community
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Goals for Webinar

For you to understand:

Context

Common Reporting Practice

The Issues to be overcome

Reporting Needs to overcome the issues
Current Options

Understanding the Value
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Context

“It is not the strongest of the species that survives, nor the
most intelligent that survives, It is the one that is most

adaptable to change.”
Charles Darwin
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Data is in Silos

Number of Hours per Volunteer by Age Group,
1997 and 2000
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...and that presents challenges.

Technology advances have produced a plethora of
data that can be overwhelming, contradictory and
confusing.[

At most organizations, reporting across systems is
manual and time consuming.

Reporting is central as it provides our indicators of
change and intelligence on how to adapt to
constituent behavior, relationships and performance.
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Common Reporting Practice

1. Data Extraction

.

Database
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Online
Database
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Common Reporting Practice

2. Data Consolidation
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Common Reporting Practice

Data Reconciliation

Online Giving for April

Accounting Report FXXXX

Online Report $YYYY

Donor DB Report $z2777
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Common Reporting Practice

Data Reconciliation

But Why?
Accounting Report $XXXX Bank Deposit Reports
Online Report $YYYY Actual Donation Amounts
(pre-processing fees)
Donor DB Report $z27277 Data for event gifts made
online coded as ‘Events’
not ‘Online’
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Common Reporting Practice

4. Data Presentation

Unique Donors Per Month 2008 Search Engine Optimation
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Is that familiar?

Are there other methods you use
currently?
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What are the Issues?

Time
Time Invested in Average time invested over 10
Enterprise Reporting years:
Data Extraction 1-3 hours
~10 hours each month
Data Consolidation 1-3 hours

which equates to

~1,200 hours

Data Reconciliation 2-5 hours

Data Presentation 1-3 hours
or
Total Time 5-14 hours
k weeks ev
Total Cost ($50k $130 - $364 Three WO,r eexs every
annual salary) year:
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What are the Issues?
Timeliness

Every additional request for information or drill-down could mean
starting over at Step 1 (extracting additional data) or Step 2
(pulling up your raw consolidated data) and at least another few
hours of work.

More importantly, it means a delay of 1 to many days to
recompile and deliver the requested data

Impact:
= Decisions are delayed; or
= Decisions are made on partial data
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What are the Issues?
3. People

v Frustration which can lead to Low Morale

v Tedium which can affect accuracy and quality of
compilation and reconciliation

Wasted talent which affects ability to achieve the
mission
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What are other issues?

Are there other general reporting
concerns outside of what has been
covered?
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Reporting Needs

To engage in holistic reporting across disparate systems
we need:

1) Standards
v Internal
v External / Industry

2) Platform Independent Tools

3) Empower end-users to receive, run and drill-down on
reports
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Reporting Needs

1) Standards

v Internal - What is the definitive number (rules of
allocation)?

Online Giving for April

Accounting Report PXXXX
Online Report SYYYY All online revenue

Donor DB Report | [$222Z | Online donations less

events

Bank Deposit (less fees)

Example: Online giving is measured as
total online donations minus any event
related revenue
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Reporting Needs

1) Standards

v External / Industry — Technical standards for data
: Access — Comprehensive APls
. Format for Export — Eliminate proprietary data formats
- Active Messaging Networks — XML Protocols

Many industries would not survive today without the above:
Airlines, Financial Institutions, Hotels, Movie
Theaters...even Pizza Delivery chains.

**This doesn’t help you right now, but you should be an
advocate for it with your vendors and colleagues.
Remember, you own your data and should have easy

access!
.00
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Reporting Needs
2) Platform Independent Tools: Model 1

Reporting Tool Describes
Attributes

of Data
Models

Meta-Data
Layer

Online Event Volunteer

ACCOUHU.I}& = Database Database Spreadsheet
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Reporting Needs
2) Platform Independent Tools: Model 2

OLAP Data
Storage,
AKA ‘Data
Warehouse’

Reporting Tool

Accountin Online Event Volunteer
.'& ¢ Database Database Spreadsheet
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Reporting Needs

3) Empower End-Users
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Are there other needs you see?

Are there questions around the
‘platform independent’ models?
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Current Options

1)  Data Warehouse Service Providers
Service based
Costly

Great business intelligence through cooperative databases, wealth
overlays, lifestyle overlays, etc.

Build your own data warehouse
Requires expertise to build and maintain
Costly
You retain full control and flexibility

3)  Acquire a platform independent reporting tool
Need to create ‘views’ into data

Moderately priced

3 Allows end user report creation and drill down
9@
]
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What is it Worth?

Reporting Cost Calculator m

Annual Salary $40,000 $60,000

Divided by 1920 1920 1920
Annual Work
Hours

Equals Hourly $20.83 $31.25
Rate

Multiply by Time 150 150
Invested in
Reporting

Total Cost of
Reporting
I. .
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What are the Time Savings?
Time Invested in Savings Savings
Enterprise Reporting Per Report Per Year
Data Extraction 1-3 hours 1-3 hours 12 — 36 hours
Data-Conseolidation 1-3-hours 1-3 hours 12 — 36 hours
Data Reconciliation 2-5 hours 1-3 hours 12 — 36 hours

Data Presentation 1-3 hours 1-2 hours 12 — 24 hours

Total Time 5-14 hours 4 -12 hours 48 — 132 hours

Total Cost ($50k $130 - $364
annual salary)
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What is the Upside?

Time freed to focus on strategic mission
achieving or revenue generating activities

Better reporting that allows faster more
informed decisions

Higher morale as people focus on high
impact activities over the tedium of reporting
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Using Current Practice More Efficiently

v~ Schedule reports to run overnight, during lunch or
meetings, etc.
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Using Current Practice More Efficiently

v~ Schedule reports to run overnight, during lunch or
meetings, etc.

v~ Consolidate your data in a ‘living’ spreadsheet
maintained over months and years
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Using Current Practice More Efficiently

v~ Schedule reports to run overnight, during lunch or
meetings, etc.

v~ Consolidate your data in a ‘living’ spreadsheet
maintained over months and years

Focus on simplicity and key high-level metrics.

Objective | Metric _|Strategy | Metric | Tactic _|Metric _

Revenue New online Speeral
donors

Participation New
participants App
from P2P
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Using Current Practice More Efficiently

v~ Schedule reports to run overnight, during lunch or
meetings, etc.

Consolidate your data in a ‘living’ spreadsheet
maintained over months and years

Focus on simplicity and key high-level metrics.

Do not reconcile data you do not have to

Online Giving for April

Aeeequng-Repeth

Bank Deposit (less fees)

All online revenue

__ Online donations less

events
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Using Current Practice More Efficiently

v~ Schedule reports to run overnight, during lunch or
meetings, etc.

Consolidate your data in a ‘living’ spreadsheet
maintained over months and years

Focus on simplicity and key high-level metrics.

Do not reconcile data you do not have to

Create reusable templates for your presentation that
allow you to simply drop in new data
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Next Steps

Calculate time and cost involved in reporting currently

Educate internally on reporting costs, both in time and
opportunity cost

Evaluate options for reporting across systems
Compare current cost with potential cost savings
Determine if timeliness could have a material impact

v~ Weigh the importance of end-user empowerment

v~ Advocate for standards to make reporting easier

v~ Remember, this is an on-going challenge. Be
adaptalalg and share your learning through NTEN!
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Questions?

Matt McCabe, VP Community, Orange Leap
matt.mccabe@orangeleap.com
1 (800) 562-5150

+971 50 109 4272 (UAE Mobile)
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