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	Overview

Country/Region: United States
Industry: Nonprofit
Customer Profile

America’s Second Harvest is the largest hunger relief charity in the United States distributing almost 2 billion pounds of food a year to combat hunger. America’s Second Harvest works with 220 affiliates to feed 23.3 million hungry people and to eliminate hunger in America.
Business Situation

After experiencing difficulties with an Adage system, America’s Second Harvest recognized this solution didn’t meet their needs and took steps to reevaluate their original decision. 
Solution

America’s Second Harvest and many of their affiliates have converted to Ceres, a vertical software application on top of Microsoft® Business Solutions–Navision®. 
Benefits

· Robust inventory management 

· Improved staging process 

· Identification of handling restrictions
· Increased inventory turns

· Time and labor savings 

	
	
	“Ceres for Microsoft Business Solutions has served America’s Second Harvest and its affiliates as a platform for future expansion and interconnectivity.” 
Camille Hinojosa, Project Manager Technology, America's Second Harvest


	
	
	
	America's Second Harvest is the nation's largest domestic hunger relief charity distributing almost 2 billion pounds of food annually to feed 23.3 million hungry Americans. America's Second Harvest implemented Ceres, a vertical software application, on top of Microsoft Business Solutions–Navision (now part of Microsoft Dynamics™). It is an inventory and financial management software tailored for food banks and was developed by America's Second Harvest, food bank staff, Microsoft Business Solutions–Navision, and eSoftware Professionals. This collaboration resulted in a standardized Food Bank Management System, enabling food banks to implement state of the art functionality at a reasonable investment level. The Donald W. Reynolds Foundation and ConAgra's Feeding Children Better Foundation provided funding.
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Situation

Think for a moment about the daunting task of feeding 23.3 million people throughout the United States and Puerto Rico. This seems like an overwhelming responsibility. That is the task facing America's Second Harvest, the largest domestic hunger-relief organization in the United States. This national network of over 220 food banks and food rescue operations distributes donated food through 50,000 charitable agencies to hungry Americans. They will distribute approximately 1.9 billion pounds of food this year making them the largest charitable food distribution operation in the United States. If they were a private enterprise, they would be $3-4 billion business.

The mission of America's Second Harvest is "to create a hunger-free America." The three paths they invest resources in are: 

· food distribution

· public policy and advocacy

· increasing public awareness of hunger
In 1999-2001, Forbes magazine gave America's Second Harvest a charitable commitment rating of 99 percent. This means 99 percent of all product and money donations received by America's Second Harvest go directly toward feeding hungry people rather than to administrative or fundraising expenses. 

The food bank concept began in Phoenix, Arizona in the late 1960's when John Van Hengel, a retired businessman, volunteered at a local soup kitchen. Soon he was soliciting donations of food products that might otherwise go to waste and generating more food than the soup kitchen could use. He decided to set up a warehouse to store the donated products and distribute them to other charities feeding needy people in Phoenix. The first food bank was born.

In the early 1970's, as people learned of the food bank concept, additional food banks were formed in other cities. By 1979, this federally funded development effort had expanded to include the solicitation of financial donations as well as food products. The effort was formally incorporated as America's Second Harvest. They soon became the clearinghouse for large donations from national corporations. They developed food bank standards for storage capacity, quality control, and management.

With headquarters in Chicago, Illinois, America's Second Harvest focuses on the mission of ending hunger in America. Connecting a network of 220 affiliated food banks and food rescue operations who each operate as separate 501(c)3 non-profits, America's Second Harvest serves approximately 50,000 charitable hunger relief agencies, including food pantries, soup kitchens, women's shelters, and Kids Cafes. They provide emergency food assistance to 23.3 million hungry Americans, including eight million children and four million seniors each year.

In the early 90's, affiliates of America's Second Harvest were using a variety of solutions for inventory tracking and reporting. Methods included Microsoft® Excel spreadsheets, pencil and paper, and multiple computer systems which lacked integration. Inventory tracking accuracy was poor, as was reporting to both donors and the national headquarters.

In 1996-97, America's Second Harvest headquarters recognized that they needed to take responsibility for finding a unified, comprehensive solution. They went in search of a solution that affiliates could adopt easily, for a relatively low cost. After a 2-3 year process they chose Adage. When this solution didn't work well for them, America's Second Harvest recognized this. In 2000, they set out to reevaluate their product choice.
Solution

After a three-month process, America's Second Harvest began a collaborative effort. Together with food bank staff, Microsoft Business Solutions–Navision®, and eSoftware Professionals, they developed and implemented Ceres, an inventory and financial management software tailored spec[image: image5.jpg]Microsoft



ifically for food banks. Ceres is a vertical software application used with Microsoft Business Solutions–Navision. Financial support for this project came from the Donald W. Reynolds Foundation and ConAgra's Feeding Children Better Foundation.

In October 2000, the first affiliate went live in Albuquerque, New Mexico. Of the 220 affiliates, 88 are currently live, 14 are in the implementation stage, five are in the diagnostic stage and preparing to implement, and six are in the process of purchasing.

Affiliates choosing to implement Ceres for Microsoft Business Solutions in conjunction with the national headquarters identified four advantages of doing so:

· Costs were reduced by implementing a common solution across the network. Donors and the national headquarters bore the costs of development and customizations eliminating some of this expense for the affiliates. 

· Knowing that Ceres for Microsoft Business Solutions is supported and utilized by the national headquarters has provided a great degree of security for the affiliates choosing to use it also. They know it is a system that will be in use long-term. 

· Utilization of Ceres for Microsoft Business Solutions makes it easy to share information about accomplishments with other affiliated food banks. 

· Standardization of coding data points makes it easier to report information to the board of directors, stakeholders, and donors. Reporting is synchronized at both regional and national levels.
Benefits

Robust Inventory Management 

Ceres for Microsoft Business Solutions makes it easy to keep track of food from the time of donation to the point of distribution. The system allows affiliates to track food at the lot level, repack, kit, and reclassify items. Allocation of inventory is easily accomplished. The ability to track expiration dates of the food reduces the spoilage rates.

Affiliates now know where they have put food and exactly where they can go to find it.

Improved Staging Process 

Prior to implementation scheduling appointments for agency pickup was difficult. Now, with just a click of the mouse, affiliates can easily see what appointments are available and schedule agencies for food pickups. Double-booking of appointments has been eliminated and agency food pickup has become more efficient.

Identification of Handling Restrictions 

Food banks must adhere to a complex matrix of distribution policies. Donors and government agencies (i.e., USDA, FEMA, CSFP) may specify which agencies are eligible to receive certain food items. The guesswork of entering and filling orders has been eliminated by inserting ‘master qualifiers' into Ceres for Microsoft Business Solutions. This increases the speed and quality of order entry and pickup by agencies.

Increased Number of Inventory Turns 

Those affiliates using technology have increased the number of turns by 10 percent, and thus, have distributed more food. The amount of food distributed increased by 7 percent for those affiliates using technology and declined by 1.6 percent for those not using technology.

Time and Labor Savings 

Time and labor savings have resulted at both the affiliate and national levels of America's Second Harvest by those using Ceres for Microsoft Business Solutions. These savings in time and labor have freed up personnel at both levels for higher level activities more central to their mission of feeding hungry people. Time savings have resulted from:

· Improved communication: Using electronic communication has eliminated the need for paper and phone communication. America's Second Harvest and affiliates can easily notify agencies when an order wi[image: image6.png]Now Microsoft Dynamics.. NAV



ll be ready for pickup. Communication between affiliate employees has improved since both warehouse and the front office are on one, consolidated system. The consolidation of systems helped employees of the affiliates rethink business processes and work together to improve implementation and distribution. 

· Elimination of redundant data entry: Previously, disparate systems for accounting, inventory, and reporting required information to be entered into multiple systems. Implementation of the Ceres for Microsoft Business Solutions software has consolidated entry of information and eliminated redundant data entry. 

· Integrated reporting: Integration of accounting and inventory tracking resulted in easy to compile, integrated reporting for affiliates. The national headquarters has also saved reporting time as a result of implementation of Ceres for Microsoft Business Solutions. When affiliates send reporting information to them, America's Second Harvest is now able to import and manipulate data and quickly develop reports for the board of directors, donors, and stakeholders.

Evaluation of Impacts 

In June 2002, America's Second Harvest examined and compiled distribution data for 31 affiliates that had been using Ceres for Microsoft Business Solutions for at least six months. Twenty-four of the affiliates evaluated (77 percent) saw an increase in their distribution level after they began using Ceres for Microsoft Business Solutions software. The average increase experienced was 28 percent. This report found that those using Ceres for Microsoft Business Solutions experienced impact in three primary areas:

· Improved ability to reallocate existing resources: Affiliates were better able to deploy resources to other areas of operations because the software streamlined the workload associated with inventory, receipting, and financial management.

· Second Harvest Roadrunner Food Bank in Albuquerque, New Mexico, has seen an increase of 74 percent in their distribution level in less than two years since implementing Ceres for Microsoft Business Solutions. The have been able to reduce administrative staff time and increase positions in the warehouse and drivers, people who literally move donated product. The Blue Ridge Area Food Bank in Verona, Virginia was able to reallocate three members of its administrative staff into agency relations and warehouse positions as a result of implementing Ceres for Microsoft Business Solutions. As product flows out of the Northern Illinois Food Bank in St. Charles, Illinois, more quickly, storage and labor costs have gone down. These savings have allowed them to hire additional drivers and expand their fleet in order to increase the number of deliveries each month. They now offer free delivery to four of the twelve counties they serve. 

· Improved ability to identify and exploit new resources: The Northern Illinois Food Bank purchases 20 percent of the product they distribute. Since Ceres for Microsoft Business Solutions offers a real-time inventory, the Food Bank is now able to identify products that move through the warehouse at the quickest pace and use purchase dollars for those products.

Ceres for Microsoft Business Solutions has helped the Blue Ridge Area Food Bank save enough resources to hire staff to solicit new sources of donated product, such as area farmers' markets. They have expanded these relationships and the farmers now plant additional rows of produce which they donate to the Food Bank. 

· Improved general relationships: Affiliates using Ceres for Microsoft Business Solutions reported being able to allocate more resources toward expanding their donor base and improving donor relationships. They are able to generate reports faster and in greater detail. This increased level of accountability has encouraged donors to increase the amount of product they contribute and to expand partnerships to include financial support as well as product. Before the Roadrunner Food Bank began to use Ceres for Microsoft Business Solutions, they received product donations from 6 of the 17 local Smith's grocery stores. In the year following implementation of Ceres for Microsoft Business Solutions, the Food Bank was able to provide detailed reports to Smith's. Smith's began offering products from all 17 local stores and have increased the amount of products they donate. Smith's has also expanded the partnership to include donations of cash collected from coin boxes at registers in Smith's 25 stores across New Mexico.


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics 
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Software and Services


Microsoft SQL Server 2000


Microsoft Dynamics


Microsoft Business Solutions Financial Management
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about eSoftware Professionals products and services, visit the Web site at: �www.esopro.com





For more information about America's Second Harvest products and services, visit the Web site at: �www.secondharvest.org











"Ceres for Microsoft Business Solutions... provides online linkages and utilizes technology to improve the efficiency and accuracy of each stage of the distribution cycle."


Camille Hinojosa, Project Manager Technology, America's Second Harvest
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"Ceres for Microsoft Business Solutions was a key factor in our ability to respond to the increased need for food in our service area. We simply could not be doing the job we are now able to do without this essential ingredient."


Ron Graham, Executive Director, North Country Food Bank
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