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What We’ll Cover

• Managing Information
• Database Planning 
• Recommended Tools



Logistics

Ask questions!  Otherwise I’m speaking to a black hole!

Use the Raise 
Hand button

Enter questions into 
the Chat with 
Presenter box



Logistics

I’ll be doing some wholesale muting and unmuting, but you can do 
it yourself as well.

*6 to Mute
*7 to Un-mute



Introductions

Me!

Eric Leland
Director
Leland Design
lelanddesign.com
eric@lelanddesign.com



Databases should be easy



A database is an…
Organized
alphabetically, numerically, hierarchically, relationally, 

date order, etc

Of Related Information
Not apples and oranges, unless you are a grocer.

Body
File Cabinet, Rolodex, Shoebox, Inbox, Computer 

Program



So why do we hate 
databases?



Argg! My database …
Is Disorganized
can’t filter or group information, inconsistent 

input, data not trustworthy

Contains  Unrelated Information
related data disconnected, difficult comparison & 

analysis.

Has a Shoddy Body
too big/small, breaks down, hard to use, too many 

places to look



Share your database 
horror stories!



Fit and Sociable Information
Policies and Standards: Govern information flow and set 

accepted criteria for collected information

Processes and Procedures: The who, 
what and how of information collection

Tools: Automated 
support to implement 

the procedure

Training: Knowledge 
and skills required to 

use a procedure

Constrain…

Are supported by…

Are supported by…

Information Technology Infrastructure: The equipment 
and human resources needed to support technology



So what do nonprofits 
track in their databases?



Power to the People 
• Donors: individual, corporate, 

foundation
• Members: Levels, profile, interests, 

demographics
• Volunteers: Skills, interests, 

availability.
• Clients: Personal histories, needs, 

demographics
• Supporters: Roles, affiliation, 

resources
• Service Providers: Skills, services 

offered, contracts

Nonprofits manage 
information about 

people

People’s contact information 
is often the core



Working with People 
• Donations: $ and in-kind gifts, 

pledges, dues, sponsorships, time
• Participation: Conferences, 

workshops, advocacy, surveys, 
memberships

• Subscriptions: Enewsletters, 
publications

• Services: Counseling, referrals, 
consulting, facilitations, trainings

• Governance: Board, planning 
roles, advisors

Nonprofits manage 
information about 
their interactions

with people

Activity involvement links to 
people



Managing the Office 
• Inventory: Hardware, software, 

publications
• Human Resources: Staff, payroll, 

benefits, consultants, access and 
security

• Accounting: Cash flow, budgets, 
timesheets

• Project Management: Project 
participants, roles, objectives, tasks, 
milestones.

Nonprofits manage 
information about 

their internal 
business processes

Critical internal work for 
many nonprofits 



Ok now my brain hurts.  
How do I know what I 

need?



You Need:  A Plan
• More, Faster, Better: What will the 

new database do for you?
• Resources: What $, technology 

and staffing support do you have?
• Discovery: How do you do your 

work?  What are folks griping 
about?

• Process: What steps should you 
follow to complete your projects?

• Give and Get: What information 
do you need to input and view 
from each step in your processes?

• Priorities: What is most important 
to accomplish – think “phases”.

~ Key Resource ~
TechSoup Database Planning
http://www.techsoup.org/learningcenter/

databases/index.cfm



I don’t have time or 
money to plan, I just want 

a low cost database…



You Need:  Commitment to Planning

• Planning helps you choose 
software that more closely matches 
your needs

• Planning helps you improve your 
work processes.

• Planning saves you more resources 
than it costs.

• Planning will increase your 
lifespan, really it will…

Please, just plan, ok? 
Promise?



Ok I promise to plan, so 
tell me about inexpensive 

databases!



When inexpensive means “cheap”

• There is no documentation.
• You cannot demo it.
• There is no evidence that anyone 

else uses it.
• Everyone who does use it hates 

it.
• Nobody is supporting its 

continued growth and 
development.

• It does not meet the needs in 
your database plan.



Databases are like homes
• Rent-a-DB: Online databases.  No 

installation required. Runs through your web 
browser.  Someone else keeps it running.  You 
are one apartment in the building, renovations 
are limited.

• Buy-a-DB: You install it.  Could be locally 
installed or online.  You keep it running.  Its 
your house, on your land, but renovations are 
still limited.

• Build-a-DB: You build and install it. Could 
be locally installed or online.  You keep it 
running. Its your house, on your land, 
unlimited renovations are possible.  COSTLY.



Be Strategic:  A Database for What?
Remember your priorities:
Inexpensive databases are often 
specialized to support particular 
work processes, such as contact 
management, fundraising, 
events, etc.

Use Existing Working Tools:
Sometimes Excel, Word, even a 
notebook is a fine solution.  
Fancy Databases <> Better.



A Few Good Database Tools 



GiftWorks:  How does it stack up?
• Specialties: Donors, Contacts, Volunteers
• Installation: Local “Buy-a-DB”
• Start-up Time: Fast
• Platform: PC only
• Base Cost: $299 per license
• Vendor Support: Optional
• Online User Community: Yes
• Intuitiveness: High
• Flexibility: Moderate
• Url: missionresearch.com



GiftWorks:  A Glimpse Inside



eTapestry:  How does it stack up?
• Specialty: Donors
• Installation: Online “Rent-a-DB”
• Start-up Time: Very Fast
• Platform: PC, Mac with Internet Connection
• Base Cost: 500 constituents free, $35/month 

for up to 1000, etc.
• Vendor Support: Web Support included, 

optional support packages available
• Online User Community: No
• Intuitiveness: High
• Flexibility: Low
• Url: etapestry.com



eTapestry:  A Glimpse Inside



Democracy in Action:  How does it stack up?

• Specialty: Advocacy, Enewsletters, Donors, 
Content Management.

• Installation: Online “Rent-a-DB”
• Start-up Time: Average
• Platform: PC, Mac with Internet Connection
• Base Cost: Min $500 setup, $100 monthly
• Vendor Support: Web Support included, 

optional support packages available
• Online User Community: Yes
• Intuitiveness: Average
• Flexibility: High
• Url: democracyinaction.org



Democracy in Action:  A Glimpse Inside



Organizers DB:  How does it stack up?
• Specialty: Donors, Contacts, Advocacy
• Installation: Local, “Buy-a-DB”
• Start-up Time: Average
• Platform: PC Only
• Base Cost: Freeware
• Vendor Support: Limited
• Online User Community: Yes
• Intuitiveness: Low
• Flexibility: Low
• Url: organizersdb.org



Organizers DB:  A Glimpse Inside



Metrix:  How does it stack up?
• Specialty: Contacts, Donors
• Installation: Local, “Buy-a-DB”
• Start-up Time: Slow
• Platform: PC Only
• Base Cost: Freeware
• Vendor Support: Limited
• Online User Community: Yes
• Intuitiveness: Low
• Flexibility: High
• Url: metrix.fcny.org



Metrix:  A Glimpse Inside



Salesforce.com:  How does it stack up?
• Specialty: Contacts, “Modularity”
• Installation: Online, “Rent-a-DB”
• Start-up Time: Average
• Platform: PC, Mac
• Base Cost: Free for NPOs up to 10 Licenses
• Vendor Support: Limited, optional packages
• Online User Community: Yes
• Intuitiveness: Low
• Flexibility: High
• Url: salesforce.com



Salesforce.com:  A Glimpse Inside



Other Low-Cost Databases
• Ebase: Freeware, similar to Metrix but runs 

on PC and Mac.  Future of the project is 
uncertain.  http://www.ebase.org.  

• CiviCRM: Freeware, and Online “Rent-a-
DB”.  Half way between Salesforce.com and 
Democracy in Action.  
http://www.civicrm.org.  



But what about the “Build-a-
Database” option? 



Heed these warnings…
• Megalodatabasiac Syndrome: You have all 

the power when you build, and get to claim 
credit for all the magnificence, bizarre and 
downright ugly.  Scope small.  Don’t let the 
power go to your head!

• Reinventing the wheel: Many database 
problems have already been solved and are 
available.  Research carefully available solutions 
before developing your own.

• Beware the Salty Snacks: Often what seems 
difficult to build to the average user is simple, 
and vice versa.  Beware of setting expectations 
too high, making people thirst for too much.



Build-a-Database Tools
• Microsoft Access / FileMaker Pro: Easier 

to learn than most.  FileMaker works on Mac 
& PC, Access is more flexible and and
somewhat more complex.   Great for locally 
installed systems.  

• MySQL and Relatives: More robust, 
“enterprise” level tools. Requires more 
sophisticated database skills, higher labor 
costs.  Great for web based database 
development.

• DabbleDB.com: It’s a “Rent-a-DB”, only  
you build it.  Very new, very easy to use.   
More limited than the other choices.  



Questions?



More Online!

• A Few Good Low-Cost Database Tools
http://www.idealware.org/articles/fgt_low_cost_dbs.php

• Selecting an Online Donation Tool 
http://www.idealware.org/donations/intro.php

• Idealware Database Articles 
http://www.idealware.org/articles/constituent_databases.php

• Four Steps to Selecting Donor Management Software 
http://npowerseattle.org/education/resources/donor_toolkit.htm

• TechSoup Stock:  Buy your software here!  
http://www.idealware.org/articles/constituent_databases.php

See more at www.idealware.org



Contact Me
Eric Leland
Leland Design
eric@lelanddesign.com

Idealware
Laura Quinn
laura@idealware.org
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