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Effective Management of Online Collaboration Tools
“Collaboration” for this workshop is defined as: “effectively managing communications and documentation with remote colleagues,” says Peter S. Crosby, the session’s moderator.
While we expect our audience to be a mix of collaboration enthusiasts / peers, managers who must work with remote teams, international operations staff, administrators wanting to lower costs, and some curious about all the collaboration buzz, we’ll frame our session based on audience needs.

But, because we believe that the ‘soft’ side of collaboration – as opposed to the ‘hard’ technology – is the biggest challenge / cost and opportunity for exponential benefit, we’ll focus on these three areas:

1. Strategies for Investment: Teresa Crawford, Strategic Technology Consultant
With the acquisition and use of any technologies there are necessary investments of both time and money to make their implementation a success. I’ll talk about 10 strategies for success.

2. Influencing the Culture for Adoption: Bob Goodman, IT Dir., Amer. Friends Service Comm.
What are the implications of culture in a shift towards remote collaboration? shifts necessary for effective usage across orgs, cultures and time zones. Specific techniques for making remote collaboration successful. 
3. Tech Tools To Make It Happen:  Dan Robinson, co-Founder of CivicActions 
How do tools effect impact the managerial and cultural issues around collaboration. Besides covering a some technologies and products we'll also look at the pros and cons of "lightweight" vs. "heavyweight" toolsets, challenges in "bridging" toolsets and the impact of "too little, too much or too late".

** A Collaboration Tools Matrix will be presented as a reference and decision-making tool that will includes information on technologies such as: VoIP - Skype; IM - Trillian; Blogs - Wordpress, typepad; Wikis - PBwiki, mediawiki; Intranets - ASPs, Sharepoint; Groove; IRC Online Groups - Yahoo, Google. 
Our session’s collaborative materials and a Matrix resource are all available online at:
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 http://remotecolab.wikispaces.com/



Collaboration Tool Matrix http://mds.calpoly.edu/network/collaboration.htm 
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