


Today’s Call

• Logistics

• Goals – what do you want to learn

• Overview

• Text Campaigns 1: Jed

• Text Campaigns 2: Grace

• Voter Registration and Mobilization: Ben

• Questions and Answers



Why Mobile Phones for Action?

• Pervasive

• Accessible to a large swath of the population

(cost, learning curve)

• Highly personal, direct, immediate

• Potential for instant response

• Multi-lingual

• Shareable

• Portable

• Hybrid – data, txt, photos, audio, video



Why Mobile Phones for Action?

2 billion

phones



Mobile Phones for Action

Monitoring

• corruption reporting

• human rights monitoring and reporting

• documenting / monitoring with photos/video/sound

• environmental monitoring

Citizen Participation: Registering voters and getting
out the vote

• registering voters by requesting materials via
mobile phone

• educating voters on specific issues

• turning out voters (reminders, polling place
information, etc)

Disseminating Information: Media and Journalism

• engage in citizen journalism/reporting

• reporting with mobiles to community radio

• mobile audio, video and text blogging to web sites

• access to community radio using mobile in media
controlled countries

• news updates by voice or SMS

• Pre-recorded voice or audio and information call
centers

Organizing and Mobilizing

•    coordinate protests and flash mobs

•    disseminate rapid alerts

•    create and disseminate ring tones

•    moments of  “unsilence”

•    disseminate mass voice messages/voice

menus

•    sign people up for actions via mobile phones

Advocacy

•    conduct SMS petitions

•    educate on issues

•    conduct surveys

•    poll constituents or the public

•    lobby legislators

•    increase the numbers of supporters on your

lists

•    fundraise

Providing and coordinating services

•    urgent alerts/SOS

•    early warning

•    emergency response and humanitarian relief

•    providing services to constituents via mobile

phones (translation, information, etc)

•    menu-driven voice services, phone trees



MobileActive Stories



MobileActive Stories

Public Power: Jessica Lal

Case Reopened
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Politxt by Rights Group

• Results From Politxt Programs:

1.  Opt-ins from an organizations  opened email list:  27-39%.

2.  Opt-ins from newspaper ads: .25-.9%

3.  Opt-ins from organization media: 10-25%

4.  Open rates of text messages: 95-98%.

5.  Response rates for text messages calling for a text response: 71-97%

6.  Response rates for text messages calling for telephone call as a response:  47-75%

7.  Advocates and supporters of issues and organizations  that prefer to use text as a

method to organize and execute rallies/protest/events:  71%

• General Mobile statistics:

1.  206 Million mobile phone subscribers in US.

2.  118 Million Americans send text messages at least once per week in US.

3.  Over 10% of all text messages are forwarded to a third party.



Mobile Campaigns: Lessons

Learned

• General
– Simplicity is good

– Know your audience

• Specific
– Pick a good keyword

– Support (flyers, mail, banners, etc.)

– Craft a message (why should they do it?)

– Train everybody (speakers, street teams, etc.)

– Repeat, repeat, repeat










