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‘ L-letter words (or there about)

m BLAST
i Monthly
s ‘Newsletter”

Better Options
= Communications
= Messages |
s Appeals




‘ The Qunk Drawer Symﬁmme

Symptoms

s Every department in
your organization is
represented

s Printing your email
requires a ream of paper

g “‘Our email newsletter is
informative”

m \We email on the first
Tuesday of every month




‘ The Junk Drawer \S’ymﬁﬂame

Diagnostic test

= Which story is most important?

s \What should the reader do
next? .

m Who is Sherrie? -
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‘ The Junk Drawer Symﬁﬂame

Cure

m Start thinking in terms of
campaigns |

= Establish a goal for
each emall

[ ] DeC|de hOW yOu Wl” Dear United Way Friend:

On behalf of our entire cnmmunity thank ¢
you! Your generous gift is preparing

measure success chicren o succeed in school and Ife

helping families avoid crisis and suppnrtlng -
the health and wellness of older adults. e

(| O pe n rate/ CT R Please view this special wdeo of thanks

and forward it to others to help us extend |
. our heartfelt appreciation further.

o Conversion

= Donations?

FOR CREATING OPPORTUNITIES FOR

A BETTER TOMORROW

aA23 - _
UNITE y Y
W | 4
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Thank you again for your support! That's f
what it means to LIVE UNITED.

Sincerely,

Sherrie Brach

CEO
United Way of Greater Richmond & Petersburg

= Signers?

000/ 052 | o




‘ Online 7-'Mmﬁﬂm}'inj - Culliva ﬁnﬂ Donors

NPA Donor Development Model

Content is Critical!

Collect Data on User Behavior

ACQUIRE: | o, INVOLVE:| o, CONVERT.| o, RETAIN:

your mission. knowledge to take action. the Relationship

s Acquire
= |[nvolve
s Convert
m Retain




 The L%i/'ﬂ%/éﬂﬂc%/ stool for any campaign

= The brand/ mission/ story

o Why would someone want to interact with your
nonprofit above all others? — ask current donors
and use their answers.

a What will you do with their $50 that you couldn’t
do without it?

m A goal
o Driving traffic isn’t the right answer

s Measurements tools
o How will you know if you were successful?




‘ What is your 5'1‘0@?

= Not your life story or your organizational history...
s What specific thing do you want to say today?

USA for

WUNHCR

The UN Refugee Agency

DOMATE TELL-A-FRIEND SIGN UP FORMEWS Y'our Email Address GO

Your help is urgently needed
to save lives in Darfur

Tens of thousands of people have been killed in
Sudan's Darfur region. Over 200,000 have fled
AIDDARFUR et
supports the across the border to Chad. Millions more are
UN Refugee homeless. Most are women and children,
Agency's (UNHCR) terrified while the fighting continues.

life saving work
with Darfur's Your help will make the difference

refugees. between life and death.

DONATE NOW

» Learn more... Click here to learn more about the UN Refugee
Agency's urgent work in Darfur...

Phate Credit: UNHCR,/Helene Cone



| Thin Kinﬂ in terms of a campaign

list |—

m Goal
m Audience

= The email messaging
2 How many messages?
o What types of messages?

mLanding/Transaction Page e
= Thank You Page roneles

= [hank You emaill
Other site

pages




‘ Livestrong Emmp/e

m Presidential Cancer Forum

LIVESTRONG™ PRESIDENTIAL CANCER FORUM

s 3 emails
o Participate
o Your Voice was Heard
o Thank the candidates




L’iueyz‘mnj Emmp[e - Participate

L a Frrg= T [ LT
LIVESTRONG UNITE
LAKNCE ARBLITREDHG FOUNDATION LIVERTRGRE PRESIDERTIAL C & rCER FOIA LAd

m Date: 8/9/08
[ | From Lance ArmStrong De=sr Heather,
m  Subject: It's Time for Angwerg e s e smeer g o cmaneras

That is why ths Lances &rmetrong Foundation = hostng the frst-ever LIVESTRONG Fresmdenitsl Cancer
Fonum to meke sure pur next Presidert bnows thak Bmericsrs scoroess the country supesct cancer to b= g
national priority, In Cedar Rapids, [owa, on Bugust 27 and 28, we will ssk Democrsbc 2nd Republican
premidenibal candiclates to go on the record with ther plems b Aght cancer

Hewi I then eiroct o aen dar-in- chiled going to fght tha ambsar eno klar of AmerScans uisdor
7

8z o mambar of tha LIVESTROMG Ay —and 2 keader in e Aght ganst cancar—I naad wou B0 e part

m Prl ma ry Goal : pa rtl CI patlon :::h:ﬂitsll‘:uﬂn:nﬂﬁrﬁdmnal Carecar Forum, demanding answars bo the cancer quss tion. Hara's how

. I Gebyor bokets, The LIVESTRONG Fresidentisl Cancer Forom = open to the poblic, and bickeks
| Cal IS tO aCt|On mrn fres, Qusnbities sre lmitsd and wil be diztributed on s Aet-come, Arst-aeres bans
T Submir g questions. Lanca Armatrend and MEMEC Hardbal hoat Chiis Marthews wil =2k
cardidatas quaktions from cha pubhc.
Spresd the word, &=k end= and coll=agu=s to ngn the LIVESTRONG &rmy pehbtion toomaks it
clmar that cur mext Fresdent must be preparsd ko srewer the cancer quesbaon

o Get your tickets.

Q Su bm It vou r q ueStIonS : dm ol them wesk, Democrabe candidates Senstor Hilsey Clinkon, Serwbor. Jobe Edward= and Govermor Bl
h Richardzon have comfrmed ther parbicpation for the Democrabe LIVESTROMG Presidenbal Candidate
Fonum on gt 27, Republican: candidstes Sepator Sam Brownback, Gowsmor Miks Hackabee and
Q Spread t e Wo rd - Gowsrnor Tommry Thompeon have corfrmed ther parbiopation n the RBepublicen LIVESTRONG

Rraspdaribal Candidate Forum on Gugust 28,

[ TaCtlcs Tha goal & o gat nid of this dsease Tarever. The LIVESTRONG Prasidantiah Cancer Forum givas al
Amancans tha opportunity to sk tha cardkidatas “What's your plan? snd whare dods cancer AL nEa
wour polcks™

- Important |nf0 In the top “ne Tosgerther, as the LIVEGTROMG &rmmy, we can put &0 end to cancer
Linked text LIVESTRONC,

Bullets ng“ ;
Deadline

O O O

Lanca Armstrond. LIVESTROMG Ay



‘ L’iueyfm@ Emmp[e - Promote

YESTROGHG PRIT

s Date: 8/24/08 Cance ntersthe 0 olicl ace.

FouLr wears 500 CHGET was not d. dunng the presdenbal flechion tampsgn, Todsy, the
LIVESTROMG Ay has mada Mghtineg cancer part of the national diaiogua. For e et fve days [6ading

m From: Lance Armstrong .

f al Americans undar tha age of 85,

Wt Mondary, August 27, and Tussday, August 25, 1 whl walk onto the stage at tha U.S. Cellilar Canter in

m  Subject: Your voice has been heard Ceb R o, 12241 ot o o e e s on o

cancar in thi first-aver LIVESTROME Prasidential Cancar Forum. This histonc avant wil ba discussad on MBCE
Maat the Press wilth Thre Sessent, webcsst inve on HSHEC om and festured on Havdball witl Sy
Msthaws.

45 @ mambs of tha LIVESTRONG Amy, 1 naad veur hialp b0 Make Bare Americart acroes tha country &
buresd in, askimg qusshons snd demanding srmwers from the presidertisl candidates

Watch Maad the Precs with Tin Russart. [ wil B 3 guest on BEC'S Mt
tha Préss on Sunday, Sugust 36, talking about tha LIVESTROMNG Presidential
Cancar Fonam. Chack lncal stings for imes and channaks,

s Primary Goal: promotion

m Calls to action
o See Lance on Meet the Press. SR P ————
a0 Watch the Candidates. e e e
2 Spread the word. S N o M e
o Download materials |

Watch tha LIVESTRONG Proshdential Cancar Forwm. MSMBEC will wabcast
the LIVEGTROMG Presidenhal Cancsr Forum bve st 10:00 sm CT on Sugust
27 ared 20, MSNBC'S HardDal wibh Chals Matbhrs will B brocedcact e from
Cadar Fapide, Inwa, sach night.

Downlosd and post: the LIVESTROMEG Presidental Cancer Forum posters n
affices, gyms, coffae shops and otfwr placas with high traffic.

The LIVESTROMNG Prasidennal Cancer Fomm puts citcal questions aboue ighting candcer on a natanal
platform, Fleass join me in making history by ramng swarsness for the LIVESTRONG Presidentisl Cancer
Fonum

LIVEETROMNG,

Gt

Lance Ametrong, LIVESTRONG &my




‘ Livestrong Emmp/e ~ Next action

LIVESTROMNG|ARMY
Ca 8 e e G

= Date: 9/13/08
s From: Lance Armstrong

s Subject: Cancer will not run
unopposed in 08

= Primary Goal: next action

m Call to action: Thank the
Candidates




‘ Heifer - you had me until the thank you page

2

HEIFER

Ths Bl & babrda
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You've been challenge

Lift 1 milfion from poverty with Heifer.

Daar Tish

I'maxatad o1
milicn pegpie
poeverty. And w
dosinlad

Hesfar Inlernak
Chalenge from,
fha new Easl A
aims ba hedp 13

anabiing yaur

Youlll be plaa
A .

[T S -

Double your impact.
With a matching gift opportunity from Heifer.

**This
to the
from o

Though
welcom
prograr

Heifer In
Million I
Bill & Me
the new
Froject.
families
themsel
maore pr
milk fron

Please indicate the amount you would like to

Confirmation

Your Confirmation Information

03/25/2009 0332 FM (PT)
Heifer International

Heather Fignar
10239 Brickerton
Mechanicsville, VA 23116

Thank you!

Thank you for coming through when we count on you most. The families who
benefit from your generosity will be “passing on the gift” by paying for arificial
insemination techniques that will produce moare milk per cow and help prevent
disease — so the benefits of your initial support will multiply.

The following summarizes your contribution:
Payment Amount: $10.00
Reference |D: 90203585

Heifer International contact information:

Email Address: infoi@heifer.org

This is a system-generated email - please contact the non-profit organization
directly.




‘ Email Communications

= 10 things you can ask online supporters to do:
Sign a petition;

Send someone else an e-mail;

Go to an event in real life;

Buy something to support the cause;

Give money;

Refer a friend;

Send an e-card to a staff member or a child;

Watch a video, listen to an interview, read something
(online or off) to learn more about your issue;

Write a story or otherwise contribute relevant content;
Call someone on the phone to express an opinion.

o 0 0 0 o0 0 0 O




' The bullet points

s Communicate and develop community online
m Every email must have a primary goal

m Always be able to answer the donor question:
o What can you do with my gift that you couldn’t do
without it?
s Remember that email is about the reader
o Reading online is harder
o Did you include bullets and text links
a Are the images you use relevant and linked?




' The bullet points

mIt's about the psychology — not the technology
o Think about your readers first
o Use engaging subiject line
o Create clear goal and call to action

o Point the reader to the next action using graphics,
bullets and text links

a0 Seal the deal with the landing page

o Take advantage of their undivided attention on the
thank you page and in the thank you email




‘ Questions?

uestions?




‘ Thank You!

Your time is valuable. | hope you gained something from this webinar.

At npadvisors, we want to help nonprofits succeed online. We work
with organizations to help them raise more money and friends online.

Give us a call if you have questions, comments, or think you need
help in the areas of:

*Email communications

*Integrated campaign development

Internet strategic planning

Heather ?iynmn

heather@npadvisors.com
1-978-210-8299

npadvisors.com / AMerGenT

HELFING MONFROFITS SUGGEED ONLINE



