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Knowledge Management

› Quick and easy way to record links, notes and random
thoughts for internal use

› Excellent way to store documents etc. for external use

› Categories/tags help everyone find specific content, as
well as serendipitous content
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Community Engagement

› Basic: Comments Feature

› Better: Community Posts

› Blogs can share more than words!  Share pictures!
Share videos!

› RSS feeds allow your community to subscribe and stay
up to date with changes
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Publicity/Marketing

› Position yourself as an issue expert

› Engage in radical ideas

› Reward your readers and community

› Foster a unique voice

› Exploit RSS

› Tell everyone about your blog
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Community

› Blogging is to 2006 what Dilbert was to 1999

› Start your own community blog

› Participate in others
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Getting Started

› Ask around and build a list of blogs that you regularly
read.  Learn from others.

› Know the purpose of your blog and the audience

› Pick a platform and start blogging!

› Invite your close colleagues and peers to read and
participate.

› Seed any community blogs with leaders from outside
your organization.

› Work your network to bring in readers.

› Reinforce your blog in all your other work (and vice
versa!)
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I can find all my random

thoughts now!

Volunteers are engaged

with each other and my

org!

More people know

about my organization!

I get more support and

advice in my job!
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I’m really smiling

now.

Seriously!


