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Three Part Agenda

Thanks for Joining Us
Please Add to the Discussion at Any Time

Perspective on 
Partnership 
Development

The Problem We’re Trying to Solve

Integrated
Community
Solutions

Portal-Based Technologies

Data Standards
Data Exchange
Data Reports

Using Your Own Tools
Sharing with Others
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We believe that whether driven by economic 
necessity, or a growing expectation for more 
coordinated client services, the era of data stored in 
silos is over.    

The objective? To focus on truly coherent, and 
collaborative use of data and analytic information.

We will begin by exploring the challenge of 
partnership building, and what this requires of 
technology.
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Independent 
“Turfdoms”

Vision         Unrelated
Objectives Independent
Language Foreign
Methods Redundant
Resources Competitive
Flexibility Very Low
Results    IsolatedCommunity Organizations
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Cooperative Partners

Vision          Occasionally Aligned
Objectives   Complimentary
Language Translatable
Methods Known Overlaps
Resources Known Competitors
Flexibility Moderate
Results    MixedCommunity Organizations
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Cooperative Partners

Vision          Occasionally Aligned
Objectives   Complimentary
Language Translatable
Methods Known Overlaps
Resources Known Competitors
Flexibility Moderate
Results    MixedCommunity OrganizationsCommunity Organizations

Partnerships often break apart because
alignment is discretionary...

Community Organizations
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System Builders

Vision          Nearly Unifed
Objectives   Held in Common
Language Understood
Methods Orchestrated
Resources Partially Shared
Flexibility High
Results    SummativeCommunity OrganizationsCommunity OrganizationsCommunity Organizations
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System Builders

Community OrganizationsCommunity OrganizationsCommunity Organizations

External, Common Objectives

In a truly efective partnership, 
the work of each organization is 
altered to support the common 
objectives.   Yet, no partner is 
expected to give up the core 
components of their own 
mission.
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The Key Lesson
To maintain the partnership, both
common objectives, and the 
specifc needs of each partner 
organization have to be realized.

Without this balance, the partnership
breaks apart.
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The Key Lesson
To maintain the partnership, both
common objectives, and the 
specifc needs of each partner 
organization have to be realized.

Without this balance, the partnership
breaks apart.

Too often, technology has forced
partners to choose between their
own interests, or those of the 
collaborative.  Eliminate this false
choice and technology becomes an
asset to sustainable partnerships, 
enabling No Wrong Door policies.
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Innovators

Early Adopters

Early Majority

Late Majority

Laggards
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Awareness           Defnition          Attitude         
Behavior
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Late Majority
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Innovators

Early Adopters

Early Majority

Late Majority

Laggards

Awareness           Defnition          Attitude         
Behavior

Sanctions

“Have To” + How

Understanding + How

Why

Permission
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The Lesson here...

Partner organizations and their staf are
not at the same stage of readiness for 
change, nor are incentives to change similar.

Again, technical fexibility is not a feature,
it’s a prerequisite for sustainable collaboration.
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So, Let’s Change the Technology...
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Part Two

Integrated
Community
Solutions

Portal-Based Technologies

Perspective on 
Partnership 
Development

The Problem We’re Trying to Solve

Data Standards
Data Exchange
Data Reports

Using Your Own Tools
Sharing with Others
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Portal-based technologies are new to the 
nonproft world, authored in some measure 
by VisionLink.

The objective is to provide a single technical 
platform for integrated information, yet 
allowing each partner organization to fully 
meet their own specifc needs.

All towards the goal of collaborative efort 
and coherent clients services: No Wrong 
Door.
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Common look and feel

Common data input

Common resources

Common reports

Single SystemSingle System

http://newyork211.communityos.org/
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Different look and feel

Different data input

Different resources

Different reports

Multiple Deployments - Same SoftwareMultiple Deployments - Same Software

http://newyork211.communityos.org/
http://newyork211.communityos.org/
http://newyork211.communityos.org/
http://newyork211.communityos.org/
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Assumes the same 
software works for each 
partner

Relies on data exchange 
for collaboration

Costs of exchange rise 
exponentially as the number 
of partners increase

Integration from Data ExchangeIntegration from Data Exchange

http://newyork211.communityos.org/
http://newyork211.communityos.org/
http://newyork211.communityos.org/
http://newyork211.communityos.org/
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Portals for...

Many agencies

Many regions

Many sectors

Common Objectives

Partner Needs

Portal-Based ArchitecturePortal-Based Architecture

http://newyork211.communityos.org/
http://newyork211.communityos.org/
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Supporting Partner-Specific ContentSupporting Partner-Specific Content

Calendars

Menu Bars

Logos

Forums

Links

Navigation

Graphics

Web Pages

Articles

Colors

News Blasts Announcements

Modules File Libraries

Content Management Layer
Copyright © 2010 VisionLink
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Partner-Specific IdentityPartner-Specific Identity

United Way Disaster NorthPort Mental Health 2-1-1

Presentation Layer
Copyright © 2010 VisionLink

Example from Sarasota / Manatee Counties, Florida

https://spcmhsuncoast.communityos.org/cms/
http://livepage.apple.com/
https://recoversuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://211suncoast.communityos.org/
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Partner-Specific Data CollectionPartner-Specific Data Collection

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

United Way Disaster NorthPort Mental Health 2-1-1

Client Data Layer
Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/
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Partner-Specific Data CollectionPartner-Specific Data Collection

United Way Disaster NorthPort Mental Health

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

First Name
Last Name

Phone Number
Address
Address
City 
State, ZIP

United Way Disaster NorthPort 2-1-1

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/


Existing Customer Example

Copyright © 2009 VisionLink

Partner-Specific Data CollectionPartner-Specific Data Collection

First Name _________
Last Name _________
Address ___________
City, State _______,__

Request Method
Type of Request
Caller Is
Caller History
Presenting Needs

Referral
Referral
Referral

Narrative

Preferred Language
Gender
Race
Ethnicity

2-1-1 Intake

 First, a basic form...  Customized to an 
organization’s specifc needs.

Copyright © 2010 VisionLink
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Partner-Specific Data CollectionPartner-Specific Data Collection

First Name _________
Last Name _________
Address ___________
City, State _______,__

EITC Tax Credit

Reason for Tax Call
Earned Income Credit
Tax Site
Other Tax Reason

Request Method
Type of Request
Caller Is
Caller History
Presenting Needs

Referral
Referral
Referral

Narrative

Preferred Language
Gender
Race
Ethnicity

2-1-1 Intake

Now, add a Earned Income Tax Credit Form.  
Some felds are in common with the 2-1-1 form, 

and some are private.

Copyright © 2010 VisionLink
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Partner-Specific Data CollectionPartner-Specific Data Collection

First Name _________
Last Name _________
Address ___________
City, State _______,__

Preferred Language
Gender
Race
Ethnicity

WW Connection

Date of Birth
Social Sec No

Insurance
Health Tests

Referral

Eligibility 

Narrative 

Follow Up Notes

2-1-1 Intake

Request Method
Type of Request
Caller Is
Caller History
Presenting Needs

Referral
Referral
Referral

Narrative

EITC Tax Credit

Reason for Tax Call
Earned Income Credit
Tax Site
Other Tax Reason

Add a third initiative supporting women’s health 
issues.  Some felds are common, some are not. 

Some are shared, some are not.  

Copyright © 2010 VisionLink
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Partner-Specific Data CollectionPartner-Specific Data Collection

United Way Disaster NorthPort Mental Health 2-1-1

Different forms to match 
the exact workfow, and 
data collection needs of 

each partner.

Collaborative data points 
can still be shared.

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/
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Control User Access by PortalControl User Access by Portal

User EUser DUser CUser BUser A

United Way Disaster NorthPort Mental Health 2-1-1

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/
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Multi-Portal User ManagementMulti-Portal User Management

User EUser DUser CUser BUser A

United Way Disaster NorthPort Mental Health 2-1-1

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/


Existing Customer Example

Copyright © 2009 VisionLink

Partner-Specific Resource DirectoriesPartner-Specific Resource Directories

 Resource directories 
are essentially 
electronic 
rolodexes...

 Sharing these 
directories provides 
huge savings, and 
supports more 
coherent services. 

Copyright © 2010 VisionLink

Resource Data Layer
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Filtered Resource DirectoriesFiltered Resource Directories

United Way Disaster NorthPort Mental Health 2-1-1

Filter Resources

By Portal

By User Type

Private, Staff, Public

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/
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Private / Public / CollaborativePrivate / Public / Collaborative

 $4 billion in medical 
donations to more 
than 150 nations 
annually

 Private, public, and 
collaborative tools 
for private sector 
donors and 
nonproft recipients

Visit This Site

http://www.pqmd.org/cms/
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Part Three

Integrated
Community
Solutions

Portal-Based Technologies

Perspective on 
Partnership 
Development

The Problem We’re Trying to Solve

Data Standards
Data Exchange
Data Reports

Using Your Own Tools
Sharing with Others
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Shifting now... from a portal-based 
system, to exchanging data between your 
each partner’s own system,  and other 
systems.

In this case, the assumption is that partner 
organizations have found the technology 
they need, and now the objective is to 
share and collaborate across diferent 
technical solutions.
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Data ExchangeData Exchange

CAN

CO 2-1-1

FEMA

Shelters

White House

KAT

CCUSA ACF

NM PED

Red Cross

Dept of Defense

IRis

Radii

Refer

ServicePoint

Homeland Sec

SF Card

 Lessons from 
experience...

 Often millions at a time

 One Time Imports

 On-Going Feeds

 One-Way

 Two-Way

NYCMHA
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Tools of the TradeTools of the Trade

 Well able to transfer data 
between dissimilar 
systems

 Different from import and 
export scripts between 
similar felds in similar 
systems.

About XML

XML (Extensible Markup Language) is a set of rules for 
encoding documents electronically. (from Wikipedia)

<?xml version="1.0" encoding='UTF-8'?>
<painting>
  <img src="madonna.jpg" alt='Foligno Madonna, by 
Raphael'/>
  <caption>This is Raphael's "Foligno" Madonna, 
painted in
  <date>1511</date>-<date>1512</date>.</caption>
</painting>
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Data Standards Data Standards 

• AIRS Resource Exchange
• HMIS Client Data Exchange
• HAVE Hospital Availability Exchange

• Disaster Client Data Standard (author of)
• National Shelter Standard (author of)

• HIPPA Privacy 
• CAN Case Management 

• Assistive Devices

 Exchange Standards

 Security Standards

 Operational Standards

 Procedural Standards
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Easy to Validate ComplianceEasy to Validate Compliance

 Validation tools are now 
widely available
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Vendor Claims Need to VerifiedVendor Claims Need to Verified

 Vendors fear that if they 
support standards, their 
customers can move to 
other vendors more easily.

 Building data exchange 
modules is very 
expensive.

 Requires constant 
maintenance.

University of Nebraska & CAN studied data 
exchange standards compliance between 
VisionLink and another vendor.  

VisionLink Sample File         100 Megs

Other Sample File                    2 Megs

VisionLink:  “35 errors, one error type, (Urdu language)”

Other          “1,081 errors, too many errors for analysis”
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Content ConstrainedContent Constrained

 Extraordinary 
resources

 Constrained by the 
expectation that 
citizens fnd this site 
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Content ConstrainedContent Constrained

 Extraordinary 
resources

 Constrained by the 
expectation that 
citizens fnd this site
 

 Need is to feed data to 
local sites...
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National Shelter SystemNational Shelter System

 Managing 54,000 
disaster shelters 
across United States

 Red Cross and FEMA

 75,000 disasters 
annually

Visit This Site

https://nss.communityos.org/cms/
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National Shelter SystemNational Shelter System

 An example of Portal 
technology...

 The Portal shown was built 
to match existing state 
design in Florida Visit This Site

https://floridanss.communityos.org/cms/openshelters
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Coordinated Assistance NetworkCoordinated Assistance Network

 More than 1,300 
partners nation-
wide

 ARC-CAN data 
feeds

Visit This Site

http://www.can.org/
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Denver United Way, Colorado 2-1-1Denver United Way, Colorado 2-1-1

 Portal-based data 
exchange within 
Colorado

 Data standard-based 
exchange between 
UW and CAN

Visit This Site

http://www.unitedwaydenver.org/site/c.rwL8KjNULrH/b.4426555/k.5A47/Where_We_Help_211_Database.htm
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New York Mental Health AssociationNew York Mental Health Association

Two-way data feeds for 
domestic abuse, crisis, 
and gambling hot lines

Unifying NGO and 
Government resources

Visit This Site

http://www.800lifenet.org/cms/
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Long Island, NY 2-1-1Long Island, NY 2-1-1

 Portals for their own 
work in Long Island

 Data Exchange with 
New York 2-1-1 Hub, 
Hudson Valley

Visit This Site

http://211longisland.communityos.org/cms/
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One more piece...

Not only do we need to provide technical 
fexibility so that partner organizations can 
share data and meet their own specifc needs, 
we also need to provide fexible reporting 
options.

If an organization cannot produce the reports 
it needs for its stakeholders and funders, 
then no amount of collaborative value will 
convince them to participate in the 
partnership.
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Partner-Specific DashboardsPartner-Specific Dashboards

United Way Disaster NorthPort Mental Health 2-1-1

Copyright © 2010 VisionLink

https://211suncoast.communityos.org/
https://spcmhsuncoast.communityos.org/cms/
https://npsuncoast.communityos.org/cms/
https://recoversuncoast.communityos.org/cms/
http://livepage.apple.com/
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Building Consensus Around ObjectivesBuilding Consensus Around Objectives

Copyright © 2010 VisionLink
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Building Consensus Around DirectionBuilding Consensus Around Direction

Copyright © 2010 VisionLink
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Limits of Data ExchangeLimits of Data Exchange

 Great progress, with some 
limits

Barriers remain...

•Vendors will not cooperate
•Standards driven data tools are 
expensive
•Maintaining the feeds is time consuming
•Rapid exchange requires error 
correction
•Exchanging data limits core functionality
•With relational data
•Historical records
•Audit trails
•Security permissions
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Value of Data          from protected to shared

Operations              from silos to consortia

Technology             from many to one platform

Public
Space

Private
Space

Collaborative
Space
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Summary...

We know that partnerships are sustained to the extent 
that participants can meet their own, and the 
partnership’s needs (private, public, collaborative), 
simultaneously.

Technology has progressed enough that portal-based 
solutions, and data exchanges between diferent 
solutions, have virtually eliminated the barriers to 
collaborative efort.

The task ahead is to educate users about the possible, 
and to advocate for the collaborative use of 
information--as a new basic expectation of all citizen 
serving software.
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NTEN Webinar: No Wrong DoorNTEN Webinar: No Wrong Door

VisionLink

Thank You!
Contact 

Dr. W. Douglas Zimmerman
zimmerman@visionlink.org

Lois Ann Porter
porter@visionlink.org

mailto:zimmerman@visionlink.org
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