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Mechanics

� Everyone is muted during lecture 

� Set times for discussion 

� For questions other times, use chat

� Using Chat - Favorite nonprofit website?

� Technical Difficulties?

Close and Re-enter Meeting 

(415) 397-9000



Responsibilities

� Respect 

� Varied 

� Levels 

� of Experience

� Participate, Think about Your Angle 

� Share your Experiences and Ideas 

During Conversations:

� Be in a Quiet Environment 

� Speakerphones Discouraged 

� Identify Yourself When Speaking 

� One Person Speaking at a Time



Course Overview

1. Systems Analysis

2. Hardware, Software and Networks

3. Databases aka

Constituent Relationship Management Systems

4. Technology Planning, Budgeting and Implementation

5. The eNonprofit: Effective Internet Presence

6. The eNonprofit: Online Engagement and Internet Services

7. The Future: Latest and Greatest NPO Tools



Session Agenda

� Session Overview

� Web Presence

� 4 C’s of Effective Websites

� Top 9 Ways to Catch Supporters

� Driving Traffic

� 12 Basics of Driving Traffic

� Tracking Results

� Effective Examples

� Discussion

� Evaluation



Weekly Question

� Question:

What 2 goals do I have for our website 

for this  year?



Creating an Effective Website

� The four C’s:

� Credibility, 

� Cultivation, 

� Clickability & 

� Content

� Top 9 ways to catch 

supporters in your web (site)



Four Key Website Attributes

� Credibility

� The public face of your organization

� Cultivation

� Outreach and building relationships

� Clickability

� Interactive user experience with clear navigation

� Content

� Most important element - requires regular input



The 4 C’s in more depth

� Websites provide multiple levels 

of information about your work (Content)

� Visitors come to your site to learn, 

then to act (Cultivation)

� Your job is provide clear paths and lots of interaction 

to increase the visitors’ depth of understanding 

and confidence in your organization 

(Credibility and Clickability)



Top 9 ways to catch supporters

1. Consider Your Audience

2. Bring Content Online

3. Collect Email Addresses

4. Write for the Web

5. Get Content

6. ASK for Support & Make it Easy to: 

Give, Learn, Act, Contact

7. Add a Privacy Policy

8. Add Interactivity

9. Website Management



Consider Audiences

- Who visits our site? 

- Who do we want to visit our site?

Your audience may consist of: 

• Donors

• Prospects

• Media

• Program participants

• Your Staff and Board

• Funders

• Volunteers

• Activists

• Community Leaders



Layout - Outside In not Inside Out

Ask yourself:

� Can our visitors find what they want on 

our site?

Ask your visitors:

� Can you easily find what you are 

looking for on our site?

Find Out:

- Usability testing Bang away at the site

- Focus Group Volunteers, Board

- Surveys SurveyMonkey, Zoomerang



Bring Content Online

� What does your organization publish ? 

� Who do you serve ?

� What do you do ? How do you do it ? 

When you print reports, flyers, invitations, forms, etc. 

ask yourself:

� How will I put this on the web site? 

� How will it be different (editing, graphics, etc.)?

� Consider Statistics, Data, Downloadable Papers, Biographical 

Information



Collect Email Addresses

� I will collect email addresses - everywhere

� I will ask permission to email

� I will make regular contact

Your New Mantra:



Write for the Web

People rarely READ
web sites word for word.  

They SCAN web sites.

They GLANCE at emails.



5 Top Tips

1. Highlight Keywords 

2. Use Bulleted Lists 

3. One Idea Per Paragraph 

4. Cut Your Text in Half

5. Offer Links



Get Content

You are not alone!

You can get free content from:

� Partners, collaborators

� Jointogether.org

� Alternet.org

� Care2.com

� Enature.com

� Yahoo

�News feeds

� Your constituents



Content Tips

� Identify important “revolving” content

� Coordinate the team: think about 

program content and 

content management tools

� Prioritize

� Systematize

� Develop a schedule

� Delegate



Ask and Make it Easy

� Give a Donation

� Take an Action

� Learn About You

� Contribute in Other Ways

How?

� Ask for Support or to Take Action

� Give Compelling Reasons to Help or Give

� Provide Secure Donation Page

� Tag Line + Mission Statement 

� Contact Information on Every Page



Privacy Policy

� A privacy policy is a statement that describes how 
your organization handles information

� Your Privacy policy

Informs visitors about how you will handle:

� Name/Personal Information

� Credit Card/Donor Information

� Email addresses

� Cookies



Interactivity

� Clicking is a kinesthetic experience 

that mimics a conversation

� The more your visitor can “talk” to you, the 

closer they will feel to your mission

� The closer a visitor feels, the more they 

want to support you

Don’t be afraid to have fun!



Web Management

� To update content easily, you will need 

someone on board with web skills

� Your options

� Consultant

� Train your Staff

� Invest in a 

Content Management Solution

� All of the above



Effective Websites

� Credibility, Cultivation, Clickability & Content

� Consider Your Audience

� Get Content & Bring Content Online

� Write for the Web

� ASK for Support, Make it Easy to Help

� Add a Privacy Policy & Interactivity



Website Overhaul

� Content Courtesy of 

Eric Leland

Eric Leland

Owner, Leland Design

Eric@lelanddesign.com
510-375-2396.

www.lelanddesign.com



Website Overhaul - Readiness

� Build a Case: Keep your friends close…

� Secure Resources: Time, People, Money

� Optimize: Using what you have better

� Seek advice: Friends, Peers, Reviews

� Build a Team: Represent the Need



Implementing a Website

� Plan it! Know What You Need

� Website Mission vs Organization Mission

� Assess Capacity: Who will maintain the site?

� Identify and Involve Your Audience

� Interactivity and your Audience : Who, and How?

� Content: Answer Questions, Tell Stories

� Prioritize: Focus on critical needs

� Play in Sandboxes: Test and Evaluate Solutions



Implementing a Website

� Build it! Stay Involved

� Manage the Project

� Clarify Expectations: Contract and work plan

� Help the Build: Lend Your Expertise

� Review Regularly: Test and Feedback

� Learning by Doing: Train throughout the build

� Document: How it works, and how you use it.

� Support: Burn in, and ongoing



12 Basics of Driving Traffic

� Distinct and Succinct URL

� Your URL Everywhere

� Use Word-of -Mouth

� Register with Web Directories

� Optimize Search Engine Detection with Effective Tags

� Links to Partners and Content

� Fundraising Campaigns and Special Events

� Email & Enewsletters

� Paid Key Words/ Google Grants

� Newsgroups and Listservs

� Fix Broken Links

� Track Metrics



Track Metrics

� Clicks are saved in two log files:  

� Access Logs

� Referrer Logs

� Most valuable partnership and marketing data you can find

� Accurately benchmarks what people really care about

� Helps you create and evaluate advocacy, promotional 

and fundraising campaigns 

� Future:  You reach the sectors you really want and 

serve up programs that keep people coming back



Statistics to Watch

� Unique visitors

� Page Views

� Most Popular Pages

� Downloads

� Referrer Sites

� Search Engines and Key Words



Review: Drive Traffic, Track Results

� Review the 12 Basics

� Take Actions to Drive Traffic

� Create Systems to Keep Traffic Coming

� Regularly Review Web Traffic Statistics

� Use Statistics to Improve and Evaluate



Effective Website Examples

� Easy to Navigate & Find Information

� Easy to Donate Online

� Regular Content Updates

� Automated Email Addresses Collection

� Variety & Click-ability





















Reflection and Discussion

� Your Experience

� 4 C’s

� Engaging Content

� Driving Traffic

� Tracking Results

� This makes me think about….



Evaluation & Learning More

� Please Complete the Evaluation

� Visit Affinity Group Forum: 

http://groups.nten.org/

� Review Suggested Readings and Resources

� Share Insights, Ideas in the 

Affinity Group Forum



Thank you - Next Time:

� The eNonprofit:

Online Engagement and Internet Services

This session will explore the tools and tactics of effective online 

engagement and give you the expertise you need to understand what is 

right for your organization.

Question:

What improvements would I like to make to my orgs

e-communications this year?


