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What We’ll Cover

• The eNewsletter Groundwork
• Features and Functions
• Recommended Tools



Logistics

Ask questions!  Otherwise I’m speaking to a black hole!

Use the Raise 
Hand button

Enter questions into 
the Chat with 
Presenter box



Logistics

I’ll doing some wholesale muting and unmuting, but you can do it 
yourself as well.

*6 to Mute
*7 to Un-mute



Introductions

Me!



The eNewsletter Groundwork



For a Successful eNews, You Need…

A list of people to send it to

Something to say

A design 

People to write and implement it regularly

Someone to track the results



You Need: Something to Say

• What will your constituents find of 
interest?

• How can you keep them in the loop 
with what you’re doing? 

• What would you like them to know?
• What can you create or provide on a 

regular basis?

See Mal Warwick’s article:  Nothing to say? Tell stories!
http://www.malwarwick.com/learning-resources/e-newsletters/october-2006-1.html



You Need:  A Design

• eNewsletters should have a 
consistent format across emails

• What regular features will you 
have?

• How will it be laid out?
• How should it look be 

professional, attractive, and 
branded to your organization?



You Need:  Someone to Write It

• Don’t underestimate the effort of:
– Figuring out what to include
– Writing it
– Editing and proofing it
– Finding the images
– Putting it into the eNews format

• This is a long term commitment



You Need:  A List of People

• Do you have email addresses for 
your supporters?  

• How can you get more?
• How will you create the list of folks 

to receive your eNews?
• Who will be responsible for the list?
• How long will this take over time?



You Need:  Someone to Track Results

• How will you know:
– If it’s worth the effort?
– What’s working well?
– What not to do again?

• Who will be responsible for 
monitoring the results?



Quick Discussion

What groundwork do you need to put into place, if anything, as 
you’re considering new eNews software?



Desirable Features and Functions 



In Which We Talk About:
Creating emails
• HTML and text emails
• Editing email text
• Working with images
• Templates 
• More advanced features

Managing Your List
• General list management
• Website integration
• Unsubscribes and bounces
• Integrating with other data

Sending and Tracking
• Testing
• Scheduling
• Deliverability
• Reporting
• Support



Email Software in Brief
You create your email in an 
admin tool…

And you can view 
the results in the 

admin tool

You choose  the email 
and subscribers and 
send the email

The admin tool also stores 
your list of subscribers



Desirable Features and Functions:
Creating Emails 



HTML and Text Emails
Text Email HTML Email

No text formatting or images
Very limited reporting

More error prone - not all will see correctly
May be difficulty with images



Editing Your Email Text
Can you 
update your 
eNews with 
a Word-like 
editor?

GraphicMail

Can you create a 
graphic format, 
or is only text 
supported?

Can you 
customize your 
layout, or do you 
need to use theirs?

Can you 
preview your 
work?  Save 
for later?

Will it 
support text 
and HTML 
for the same 
eNews?

Can it add in a 
custom footer 
automatically?



Working With Images

ConstantContact

Can you upload 
your images, or 
do they need to 
sit on another 
server? 

Can you store 
images so you can 
use them later?

Will the 
software 
optimize your 
images – i.e. 
decrease the 
file size for the 
web?



Templates

Democracy in Action

Can you store a 
template so that 
your emails are 
consistent?  
Multiple 
templates?  

Can you completely 
customize your own 
template? 

Does the tool come 
with templates you 
can use?



More Advanced Editing Features

Other features that might be useful:
• Ability to personalize the email with data fields (as per “mail 

merging”)
• Automatic creation of a “web-version” of the email
• Forward to a Friend



Desirable Features and Functions:
Managing Your List 



General List Management

Constant Contact

Can you import new 
subscribers easily? 

Can you manually update 
information or 
permanently unsubscribe 
people? 

Can you export data, to 
backup or share with 
other systems? 

Can you store custom 
data about subscribers –
interests? relationships?  
location? – and use it to 
send your eNews to the 
right people?  



Website Integration

www.peta.org

Will the eNews
sign-up form 
blend into the 
look of your 
website? 

Does the tool 
support 
collecting 
detailed info in 
a second step?

Can you ask for 
custom info and 
list preferences?

Can you 
automatically 
send a 
confirmation 
email (double opt 
in)?  Do you 
have to?

Can subscribers 
access and 
update their info?



Unsubscribes and Bounces

What tools does the software offer to keep your list clean?

• Automatic unsubscribe features?
• Automatic bounce management?
• Features to manage replies?



Integrating with Other Data
There are three basic approaches to integrating eNews data 
with other data (donations, history, etc)

Manually synch 
via import/ 

export

Use an integrated 
package

Create a feed via 
API

Pros

Cons

Look 
for…

Least up front 
investment 

Can be time consuming 
ongoing, especially if 
high volume

Flexibility of import 
and export tools

All data is in one place 
and easy to access, 
without extra effort 

Bigger investment up-
front.  Requires replacing 
existing systems 

A tool that can support 
all your constituent 
tracking needs 

Can create “best of 
breed” approach; can 
use existing systems 

Requires skilled 
programmer and 
investment up front

A tool that allows 
programmatic access to 
data



Desirable Features and Functions:
Sending and Tracking 



Testing

Kintera

Can you send test 
emails, in both HTML 
and text format?

Will it audit emails for 
Spam keywords?

Can you specify a 
separate person to 
approve? 



Scheduling

Can you schedule a 
time to send your 
eNews, rather than 
sending it 
immediately?  

CampaignMonitor



Deliverability
Whether or not the email shows up in your subscriber’s Inbox 
depends on three things

The text and layout 
of your email

The history and 
relationships of the 

sending server

Whether subscribers 
flag it as spam

• Does the email use spam 
keywords (free!! 
Viagra!)?

• Are there red flags about 
the format or layout?

• Has it been “blacklisted”
by spam watchers?

• Does the server have a 
history of being flagged as 
spam?

• Does it have special 
relationships 
(“whitelisting”) with ISPs?

• Have you used third party 
lists?

• Have you used a “double-
opt-in”?

• Has it been a long time 
since you emailed them?



Reporting

Can you see 
how many 
opened the 
email?  How 
many clicked 
through?

GetActive

Can you see how 
many clicked on each 
link in the email?  



Support

Google Groups

How are the help 
files and other 
documentation? 

Is there an active 
community that can 
help?

Are there real live 
humans to email or 
call?



Quick Discussion

Which features are the most important to your organization?  
What are your priorities among all the things we just discussed?



Recommended Tools



A Word About Pricing

• There are two primary ways that tools determine prices 
– By the number of people on your list
– By the number of emails you send 

• The difference between the two can be vast if you’re sending a 
very low or very high frequency of emails

• Estimate your list size and email volume – now and projected –
to compare prices



Free and Straightforward

• Free and fairly easy to use
• Plain text emails only
• Your emails include advertisements
• No reporting

The tools:

• Google Groups (http://groups.google.com/)
• Yahoo Groups (http://groups.yahoo.com/)
• Topica’s free service (http://lists.topica.com/) 



Lower Priced Hosted Email Tools

Groundspring EmailNow (www.groundspring.org) 
Affordable for small lists; a great deal for big ones.  No ability to 
format HTML emails within the tool.  $19.95/ month for 10,000 
emails.

Electric Embers NPOGroups (www.electricembers.net) 
Similar to the free services without the advertising and a bit more 
control.  Doesn’t easily support HMTL emails.   Sliding scale.

GraphicMail (www.graphicmail.com) 
Offers 10,000 emails free to nonprofits, with notable GraphicMail
branding.  Solid HTML eNews and template editing and reporting.



Mid-Priced Hosted Email Tools

CampaignMonitor (www.campaignmonitor.com) 
No templates (it’s directed at a HTML-savvy audience), but solid 
custom fields and deliverability.  Great deal for small lists, likely 
overpriced for large ones

Emma (www.myemma.com) 
Geared to those who want to carefully setup a tailored eNews
template that non-techies can easily use over time.  Starts at 
$35/month for 1000 emails.

Topica (www.topica.com) 
Their paid service offers sophisticated website integration, custom 
fields and segmentation.  Starts at $50/month for 5000 subscribers.

ConstantContact (www.constantcontact.com) 
Solid, commonly used, and priced to be friendly to small lists. 
However, several report deliverability problems.



Integrated Tools
• Support online donations/ fees as well as eNews
• All constituent data is stored in one place
• Robust list management and constituent reports
• May support website functions as well 

Lower end:

• Democracy in Action (www.democracyinaction.org)
• eTapestry (www.etapestry.com)
• LocalVoice (www.localvoice.com)

Upper Tier:

• GetActive (www.getactive.org)
• Convio (www.convio.com)
• Kintera (www.kintera.com)



For the Technically Inclined

PHPList (www.campaignmonitor.com) 
An open source PHP module that can be added to websites for 
middle-of-the-road email functionality.

Mailman (or another tool with your web host) 
Many web-hosting packages come with a basic but functional 
mailing list manager.  Similar to the Yahoo or Google groups, 
without the ads. 

Drupal/ CivicSpace (www.drupal.com) 
Drupal – an open source content management system - includes 
middle-of-the-road email functionality.

All of these tools sit on you server, so consider deliverability and 
blacklisting issues.  Will you have time to manage ISP relationships?



Quick Discussion

Which tools on the list seem most applicable for your needs?  
What questions do you have that will need to be answered to 
make a decision?



Questions?



More Online!

• A Few Good Email Newsletter Tools
http://www.idealware.org/articles/fgt_email_newsletter_tools.php

• Choosing Bulk Email Software to Match Your 
Communication Goals
http://www.idealware.org/articles/bulk_email_software_communication_goals.php

• Retooling the eNonprofit: Expanding the Options for 
Integrated Online Software
http://www.idealware.org/articles/retooling_the_enonprofit.php

See more at www.idealware.org:



Contact Me

Laura S. Quinn
laura@idealware.org
718-208-8172


