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Webinar Overview 
In this webinar we will talk about: 
•  Total cost of ownership of a Drupal website 
•  Why and when to upgrade 
•  [Q&A] 
•  Upgrading within the same major release of Drupal 
•  [Q&A] 
•  Upgrading to the next major release (e.g. from Drupal 

5 to Drupal 6) 
•  Some tests to do after you upgrade 
•  Drush 
•  Working with a contractor 
•  [Q&A] 



Total Cost of Ownership 



Why upgrade? 
For performance and features 

•  Drupal keeps getting better 
•  Bugs / glitches are often fixed 
•  Performance is often improved 



Compare: 
Block management with Drupal 4 & 5 



Compare: Block management w/ D6 



Compare: 
Admin menu in Drupal 4 

Admin menu in Drupal 6 
(contributed module) 



Why upgrade? 
To protect your investment 

•  Protect your data 
•  Protect your constituents' privacy 
•  Reduce the chances of being hacked 



When should I upgrade? 

•  If you're on Drupal 5, then you should be upgrading to 
Drupal 6 in the very near future 

•  Regardless, you should be applying security patches 
•  Apply patches immediately if you have: 

o  Users submitting information 
o  Sensitive or personal information 
o  User-submitted attachments (like photos, PDFs, etc) 



Upgrade Basics 

•  How can I learn about upgrades? 
o  Email updates from drupal.org/security 
o  Update Status module 

•  What am I upgrading? 
•  Drupal Version Information 



Updating your site within versions 

•  Backup your database and files 
•  Put site in maintenance mode  
•  Download the new version 
•  Delete all the old files 
•  Upload the new files 
•  Run update.php 
•  Test your site to make sure everything is running 

properly. 
•  Update one thing at a time  







Upgrading from Drupal 5 to 6 

Two schools of thought here:  
1.     Run the update script on existing installation 
2.     Fresh installation, then export/import content 

Getting started: 
•  Are all your modules supported in Drupal 6? 
•  Scheduling the upgrade 
•  Setting up the dev site 



Changes from Drupal 5 to Drupal 6 

•  New Views 
•  New Panels and Context  
•  Theming Changes 

o  Documentation: Drupal.org/node/132442  



Running the update from 5 to 6 
•  Backup your site 
•  Set up dev site 
•  Disable Contributed modules  
•  Download Drupal 6 files and 6.x versions for all your 

modules 
•  Upload files to dev site  
•  Run update.php 
•  Update theme 
•  Add all your views 
•  Test! Test! Test! 
•  Launch updated site 



Starting from Scratch 
•  Backup your site 
•  Set up dev site 
•  Install Drupal 6 and desired modules 
•  Move over your theme (upgrade or redo) 
•  Move over all your content 

o  Migrate + suite of other Modules 
•  Redo your views, panels, contexts, etc... 
•  Test! Test! Test! 
•  Launch new site 



Which Method Should I choose? 

•  Simple site with lots of content and a few non-
complicated modules: Update Script 

•  Complex site with complicated modules: Start from 
Scratch 

•  Somewhere in between: Pick your fav! Either option will 
probably take the same amount of time. 

•  Want to save time on either option? Use Drush!  



Drush = Drupal + shell 



Reasons to use Drush 

•  Faster 
•  More time for the important work  

o  Troubleshooting 
o  Site rebuilding 
o  Implimentation 



Drush is a great tool if you have: 

•  Secure shell (SSH) access 
•  Knowledge of the Linux command line 
•  More than one site to maintain 



drush help 



drush sm 



drush up 



Resources 

Drush: More Beer, Less Effort 
DevelopmentSeed.org/blog/2009/jun/19/drush-more-beer-less-effort 
got a crush on drush  
Morten.dk/blog/got-crush-drush 



If you work with a contractor: 

•  Require a thorough discovery 
•  Expect to pay for the discovery 
•  Talk about how much downtime are you willing to have, 

and when you are willing to have it 



Tell your contractor about: 

•  Any changes to code (core or modules) 
•  Views, and how they were set up 
•  Theme, and how it was developed 
•  Actions that should be replicated and tested (Use cases)  
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