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Website Planning

ÅWhat is your GOAL? This includes:

ïWho are you trying to reach?

ïWhat do you want them to do on your site? (What 
is the call to action?)

ïWhat information are you trying to convey?

ïHow do you want your visitors to feel?
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The Hunger Project: Before
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The Hunger Project: After
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The Hunger Project: Goals

ÅFocus on their results and successes

ÅConvey a positive attitude, rather than gloom 
and doom

ÅGet people involved, as volunteers and as 
donors
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To Reach People, Step Outside

ÅUnderstand how the 
outside world sees you

ÅStart there, and lead 
them to what you want 
them to see

ÅHelpful to involve 
outsiders in this 
process, including your 
own constituents
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Website Content

ÅWhat content you will have?

ÅHow can you organize it?

ÅRemember the outside perspective. What will 
be important to your audience?
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The Hunger Project: Content

ÅTook inventory of all info from their old site:

ïWhat to keep, as-is

ïWhat to keep, but with edits

ïWhat to delete

ÅIdentified new items to be written

ÅOrganized everything by:

ïType (e.g. news, publications, videos, events)

ïCountry

ïTopic or program area
Digital Facelift: Tips for Transforming Your Nonprofit Website | 12/14/2009 | NTEN, www.nten.org



ÅMultiple points of entry 
for many of the items:

ÅBy country 

ÅBy content type

ÅBy topic

ÅThis makes it easier for 
people to find what 
interest them

ÅCMSeslike Drupal are 
handy for creating this 
kind of setup

Content Type: News

Country: India

Topic: Strengthening 
Elected Women Leaders
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The Hunger Project: Info Architecture



The Hunger Project: Design

ÅHow best to present the information visually?

ÅGoals: Positive focus, and get people involved

ÅChose bright and uplifting colors overall

ÅStrong and compelling close-up photos of 
people give a human, emotional connection
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