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Website Planning

• What is your GOAL? This includes:

– Who are you trying to reach?

– What do you want them to do on your site? (What 
is the call to action?)

– What information are you trying to convey?

– How do you want your visitors to feel?
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The Hunger Project: Before
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The Hunger Project: After
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The Hunger Project: Goals

• Focus on their results and successes

• Convey a positive attitude, rather than gloom 
and doom

• Get people involved, as volunteers and as 
donors
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To Reach People, Step Outside

• Understand how the 
outside world sees you

• Start there, and lead 
them to what you want 
them to see

• Helpful to involve 
outsiders in this 
process, including your 
own constituents
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Website Content

• What content you will have?

• How can you organize it?

• Remember the outside perspective. What will 
be important to your audience?
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The Hunger Project: Content

• Took inventory of all info from their old site:

– What to keep, as-is

– What to keep, but with edits

– What to delete

• Identified new items to be written

• Organized everything by:

– Type (e.g. news, publications, videos, events)

– Country

– Topic or program area
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• Multiple points of entry 
for many of the items:

• By country 

• By content type

• By topic

• This makes it easier for 
people to find what 
interest them

• CMSes like Drupal are 
handy for creating this 
kind of setup

Content Type: News

Country: India

Topic: Strengthening 
Elected Women Leaders

Digital Facelift: Tips for Transforming Your Nonprofit Website | 12/14/2009 | NTEN, www.nten.org

The Hunger Project: Info Architecture



The Hunger Project: Design

• How best to present the information visually?

• Goals: Positive focus, and get people involved

• Chose bright and uplifting colors overall

• Strong and compelling close-up photos of 
people give a human, emotional connection
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The Hunger Project: Get Involved

• These actions highlighted by color or location.

– “Give” button is bright and prominent, but not 
obnoxious

– Consistently placed so that when someone 
decides to donate, it’s easy

• “Stay up-to-date” (email newsletter signup) 
also bright, prominent and consistently placed 
in header
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More Nonprofit Case Studies!

• Coastal & Estuarine Research Federation 
(CERF)
www.erf.org

• Barker Foundation
www.barkerfoundation.org
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CERF: Before
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CERF: After
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CERF
• Mission:

– Support education of scientists, decision-makers 
and the public; 

– Facilitate communication among these groups

• Job postings

– Newest job listings in sidebar

– Full list in main menu

– Easy to submit jobs to be posted there

• Publications and membership

• Flexible focus box(es) on homepage
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Barker Foundation: Before
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Barker Foundation: After
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Barker Foundation

• Goals

– Serve birth parents, adoptive parents, adopted persons

– Streamline procedures

• Design and layout are easy and comfortable

– Respectful of visitors in crisis

– Testimonials / stories build confidence

– Contact info prominent

• Procedures are simpler

– Event registration (helps staff and participants)

– Inquiry process integrates with 3rd-party adoption 
management software
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Remember…

• Identify your goals and make a plan 

• Step outside for a new point of view 

• Identify your content 

• Organize your content

• Design the page and graphics to highlight your 
most important content

• Showcase the calls to action
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Long-Term Investment

• Don’t assume that spending money on it now
will mean you don’t have to spend anything 
next year.

• Phased approach:

– You can probably deploy new site sooner

– New features = new reasons for people to visit

– Funders like continual measureable successes
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Total Cost of Ownership (TCO)

• Platform licenses

• Training

• Supporting software

• Hardware procurement

• Software licenses

• Maintenance

• Security and bug fixes

• Feature upgrades

• Implementation

• Data migration

• Training

• Anticipated life of 
software

• Anticipated life of 
hardware

• Hosting
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Developing a Fundraising Strategy

• It’s easier to fund solutions/services than 
tools.

• Talk about the problems you are trying to 
solve – not just technology.

• Consider asking your existing base – don’t just 
apply for grants.

• Your website/technology plan can become 
your proposal(s).
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Logistical Tips for Success

• Clarify schedules and responsibilities.

– Identify outside project manager

– Document your release schedule on a shared 
wiki/calendar

– Frequent routine/scheduled service releases

• Take an iterative approach.

– Implement in Stages.

– Don't wait, iterate.

– Build what you need today by distilling your requirements.

– Reserve funds for training, support and extension.

– Review your website/technology plan.
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Questions? Discussion? 
Keep in touch!

Margaux O’Malley

Grand Junction Design

margaux@grandjunctiondesign.com
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Sean Larkin

Think!Shout

sean@thinkshout.com


