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Johanna Bates

Technology & Strategy Director

Community Partners

� Background as Web Technologist @ WGBH

� 8 years responsible for technology planning and 

implementation



 

John Kenyon

Principal

John Kenyon Consulting

� Background in IT, online engagement and fundraising

� 20 years working with small & medium size npos



 

Agenda

� Johanna - Stories & Advice From the Field

� John - Planning to Succeed, Choosing Tools

� Brainstorm/Discussion

� IT/Infrastructure/CRM

� Office Apps/Collaboration

� Online tools

� Discussion, Q & A



 

Stories From the Field



 

PRIORITIZE

What Features Do You Really Need?



 

ASK

What Do Your Constituents Want? 



 

COMPRIMISE

Perfection is Expensive



 

Keep It Simple

Aim for User Friendly Tools



 

Be Flexible

You’re Not Married to Your Solution



 

Free & Low Cost, BUT…

� Planning

� Expertise

� Tradeoffs

� Implementation

� Maintenance



 

Planning

� Start with Goals, Needs

� Ask Your Users 

� Assess Solutions Against Needs

� Fit with Business Processes

� Determine Long Term Costs

� What are you Giving Up?

� Functionality

� Dedicated Support

� Privacy



 

Expertise

� What is Your Internal Tech Capacity?

� Skills, Aptitudes, Resources

� Training

� Consulting

� Outsourcing (Esp For Using Open Source)

� USE YOUR NETWORK



 

Tradeoffs

� Community Support vs. Dedicated Support

� Comfort w/ Work-Arounds

� Self testing and selection of modules/add-ons

� Not Free: (time)

� Installation

� Training

� Maintenance 

� Troubleshooting

� Data Import/Export



 

Implementation/
Maintenance

� Hardware Purchase/install

� Setup 

� Training on product/upgrades

� Installing Upgrades/Patches

� Making Modifications

� Adding Functionality



 

Brainstorm

� IT Infrastructure/CRM

� Office Collaboration/Meeting Tools

� Online Tools



 

Etherpad http://nten.etherpad.com/2

Chat or CommentShare Solutions/Tools



 

Reflection and Discussion

� Planning

� Choosing Tools

� Internal vs. Outsourced

� This makes me think about….



 

Thank you! 
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