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Johanna Bates

Technology & Strategy Director

Community Partners

Background as Web Technologist @ WGBH

8 years responsible for technology planning and
implementation




John Kenyon

Principal
John Kenyon Consulting

Background in IT, online engagement and fundraising

20 years working with small & medium size npos




Johanna - Stories & Advice From the Field

John - Planning to Succeed, Choosing Tools

Brainstorm/Discussion
® |T/Infrastructure/CRM

® Office Apps/Collaboration
® Online tools

Discussion, Q & A




Stories From the Field
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CP fights to preserve, expand & improve community outreach.

If you get laid off and worry about losing your health insurance or affording COBRA, if you need insurance but are

confused about how to get it, if you need to find a doctor immediately who will take your child's insurance, or need
help paying for fuel, housing or food, CP works to ensure that you will have a local person to turn to who can help

you guickly. Qutreach workers are the best way to connect you with needed doctors, medicines B other help, Learn
more about what we do.
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I cannot possibly say enough about how much CP helps in our business every day.
Without them our jobs would be much more difficult.

Jacqueline Matta, Casa Manager, Hampshire Health Connect; Cooley-Dickinson Hospital | Northampton,; MA

Consulting Services

We offer cur services to any crganization,

foundation, business, region, or state whose aim & i) o MIA

o expand acoess to health care and)or 1o transfom Moy 18 2009 - 2:00pm

the health care system. We peovide consulting in Ex

four main arcas: Smant Intemet Technology, Health “'. y s 1k

Coverage Bxpertise, Mobile Enroliment, and Making ’ & 2004 - 11:'2'?"._:
Trouble Dutreach Work. Find out more, E

understanding Oct 15 2009 - 12:1%pm Dct 21 2009 - 12:47pm
health coverage?
P can help.

Find out how

Community Partners | 24 South Prospect Streat | Amberst, MA 01002 | 413-253-4283 | Faoe 413-253-7131 | emalt
infol@compariners. ong




YOUR TURN: Technology Project Prioritization
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What Features Do You Really Need?




What Do Your Constituents Want?




COMPRIMISE

Perfection is Expensive




.q_i

Keep It Simple P
" :
¥

-

Aim for User Friendly Tools




Be Flexible

You’re Not Married to Your Solution




Free & Low Cost, BUT...

Planning
Expertise
Tradeoffs
Implementation

Maintenance




Planning

Start with Goals, Needs
Ask Your Users
Assess Solutions Against Needs
Fit with Business Processes
Determine Long Term Costs
What are you Giving Up?

® Functionality

® Dedicated Support

® Privacy




Expertise

What is Your Internal Tech Capacity?
Skills, Aptitudes, Resources

Training

Consulting

Outsourcing (Esp For Using Open Source)

USE YOUR NETWORK




Tradeoffs

Community Support vs. Dedicated Support
Comfort w/ Work-Arounds

Self testing and selection of modules/add-ons

Not Free: (time)
Installation
Training
Maintenance
Troubleshooting

Data Import/Export




Implementation/
Maintenance

Hardware Purchase/install
Setup

Training on product/upgrades
Installing Upgrades/Patches
Making Modifications

Adding Functionality




Brainstorm

IT Infrastructure/CRM
Office Collaboration/Meeting Tools
Online Tools




Etherpad

@ Community Brainstorm on Low Cost and ...

Community Brainstorm on Low Cost and Free IT Solutions

IT Infrastructure

12| Office | Collaboration / Meeting Tools

Share Solutions/Tools

http://nten.etherpad.com/2

EtherPad

B Pad Options & Import/Export | Saved revisions | T, Time Slider
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Annaliese (NTEN)

Annaliese (NTEN): Welcome to Brainstorming
Discussion of Low Cost and Free IT Solutions

Chat or Comment




Reflection and Discussion

Planning

Choosing Tools
Internal vs. Outsourced

This makes me think about....




Thank you!

John Kenyon - Nonprofit Technology Educator & Strategist
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