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Setting up your organization 
for success

AnnMarie Hill, Google Grants Strategist
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Your Nonprofit
Imagine your nonprofit here right when a 

user is searching for your cause.

www.YourNonprofit.org

Google Grants provides select nonprofits with free 

advertising on Google.com, via the Google AdWords 

program.

What’s it all about?



What’s the catch?

• No catch! But a few important Google Grants 

restrictions:
• Budget: $10,000 per month, restricted on a daily basis

• Bids: Capped at USD$1.00

• Types of ads: Keyword Targeted ads

• Ads displayed: Google.com

Reminder: You are using the same interface as a paying 

AdWords advertiser. Therefore, many features or sections of 

the account are irrelevant to you (ie, Billing Summary, 

Content Network, other ad formats, etc)
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Common Questions



Common Questions

• What is the value of this award?
• You get out what you put in

• Not many grantees hit the $10,000 per month cap

• Billing Tab in your account shows value (current 

balance)

• Nothing owed! Amount you ‘would’ have spent



Common Questions

• How long does it last? FOREVER??
• Grantees will remain in the program as long as the 

AdWords account is actively managed

Hmmm, what does it mean to be “actively 

managing” the AdWords account?



Active Account Management

� Login at least once a month

� Analyze performance regularly

� Make changes as needed 

(almost always needed!)

�Be responsive to email requests from our team

Tips for active account management:

• Set up biweekly account performance reports to be 

emailed to you

• Make sure that more than one person at your 

organization is invited access to your AdWords account
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Steps to success
Identify goals :: Brainstorm:: Structure



Identify your goals

• What do you want to get out of your account?

– Think beyond just additional traffic to your site

• What do you want users to do once they get to your 

site?

• Make a donation?

• Sign-up as a volunteer?

• Download or read specific content on your site?



Brainstorm

• Focus on one goal at a time

• Breakdown your goal into specific themes

– Use the structure of your website for guidance

• List out all keyword searches for each theme



Structure

• Let your goal be your Campaign

• Each theme supporting your goal will be your 

Ad Groups

• The searches will be your keyword lists for 

each Ad Group



Recruit kids

SF Kids Club

Homework 

Help

After School  

Sports

Art Classes & 

Workshops

•Help with 

homework

•Homework help SF

•San Francisco tutors
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•Art workshop sf

Theme

User’s query User’s query User’s query

Theme Theme

Goal
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Ongoing process

• Avoid “set it and forget it” model

• Launch and iterate
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New AdWords Interface



Home Tab



Campaigns Tab



Billing Tab



My Account Tab



Takeaways

• Log in! 

• First step: Identify your goals 

• Become comfortable navigating your account
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Thank you & good luck!


