Setting up your organization
for success

AnnMarie Hill, Google Grants Strategist




What's it all about?

Google Grants provides select nonprofits with free
advertising on Google.com, via the Google AdWords
program.
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What’s the catch?

* No catch! But a few important Google Grants

restrictions:
e Budget: $10,000 per month, restricted on a daily basis

* Bids: Capped at USDS$1.00
* Types of ads: Keyword Targeted ads
* Ads displayed: Google.com

Reminder: You are using the same interface as a paying
AdWords advertiser. Therefore, many features or sections of
the account are irrelevant to you (ie, Billing Summary,
Content Network, other ad formats, etc)




Common Questions




Common Questions

* What is the value of this award?
* You get out what you put in
* Not many grantees hit the $10,000 per month cap

* Billing Tab in your account shows value (current
balance)

* Nothing owed! Amount you ‘would’” have spent

Billing Summary

Last Payment 2 Primary Payment Method Current Balance
None None USD §75,639.57
Backup: None

®  Apr1, 2009 - May 31, 2009 Go

Transaclion type: '2' | All Transactions




Common Questions

* How long does it last? FOREVER??

e Grantees will remain in the program as long as the
AdWords account is actively managed

Hmmm, what does it mean to be “actively
managing” the AdWords account?




Active Account Management

oooooooooooooooooooooooooooooooooooooooooooooooooo

v’ Login at least once a month s vt G s i
/ Email:

Analyze performance regularly s
v’ Make changes as needed L o

(almost always needed!)

| cannet access my account

.
oooooooooooooooooooooooooooooooooooooooooooooooooo

v'Be responsive to email requests from our team

Tips for active account management:

* Set up biweekly account performance reports to be
emailed to you

* Make sure that more than one person at your
organization is invited access to your AdWords account




Steps to success

|dentify goals :: Brainstorm:: Structure




ldentify your goals

* What do you want to get out of your account?
— Think beyond just additional traffic to your site

* What do you want users to do once they get to your
site?
* Make a donation?
* Sign-up as a volunteer?
* Download or read specific content on your site?



Brainstorm

* Focus on one goal at a time
* Breakdown your goal into specific themes

— Use the structure of your website for guidance

* List out all keyword searches for each theme



Structure

* Let your goal be your Campaign

 Each theme supporting your goal will be your
Ad Groups

* The searches will be your keyword lists for
each Ad Group



SF Kids Club

Goal

Recruit kids

Theme Theme Theme

After School
Sports

Art Classes &
Workshops

Homework
Help

User’s query User’s query User’s query
‘Help WITn *ST atterscnoo

homework programs

*Art classes for kids
*SF art classes
*Art workshop sf

*Homework help SF *Afterschool
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Recruit kids

Art Classes &
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Homework
Help
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programs
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Ongoing process

* Avoid “set it and forget it” model
* Launch and iterate

your results

Refine your
campaligns



New AdWords Interface




AdWords

Google Home Tab

Campaigns Reporting ~

Tools ~  Billing ~ My account ~

Account Snapshot

Alerts =

Alert Preferences »

Account Status T

¢ Total budget: $10,000.00 0.0%

Budget spent:
View budget details

Announcements =

@ Get Your Work Done Faster Dismizs

Try out the great features in the new AdWords interface, and
save time managing your campaigns. Click the link in the top
comer of your account to start exploring today. You can continue
to switch between the two interfaces for at least 30 days.

Learn More

MNew AdWords Features - 1 since last viewed

Watch List 2 -

Today (May 13, 2009) [F] change dates

Active Campaigns =

(| Online: 1 Television: 0

| Create online campaign ¥ | Create television campaign

Campaign Performance (2 =

All Online Campaigns v  Summar »

|ExactDateRange:  v| Jul7,2006 - Jul13,2006 | [_Applyrange

Impressions ¥
—

719/06 T110/06 7111106 1113106

~i
=1
=1
{=r]
-
o0

=
o

Compare to another metric

Jul 7, 2006 - Jul 13, 2006
Clicks 4
Impressions 726
CTR  0.55%



Campaigns Tab
GO(‘nge Pdl5

AdWords

Campaigns [EGELLTT Tools Billing My account

b All online campaigns =

7 Campaign: Breast Cancer Center

All online campaigns

B Breast Cancer Center

Hranded @ Enabled Budget: $333.33/day edit Targeting: English edit  United States Edit
Donations

Events

Support Centers

Ad groups Settings Ads  Keywords  Networks

4 New ad group Edit Change status... = || More actions... *
Hel = [1 ® Adgroup Status 4 Search Max. Content Clicks Impr. CTR iz Avg.
elp CPC  Auto Max. CPC (2
What's an ad group? CPC 2
Hﬂﬂ‘#’ o el [] ® Donatons  Eligible auto: $1.00 auto 1 1965 0.05% $0.97
seftings?
- o )
How do | edit my bids? F Events Eligible auto: §1.00 auto 1 1317 0.08% $0.49
How do | pause, enable, or delete [] ® Branded Eligible auto: §1.00 auto ] 5 0.00% $0.00
el Dl e [] ® Support Eligible auto: §1.00 auto 0 676 0.00% $0.00
How do | choose a maximum Centers
CPC bid? Total - search 2 3,963 0.05% $0.73
ELLE Ll Total - content 0 0 0.00% $0.00
Help Center
Search hElp center H Go ] Total - all ad groups 2 3,963 0.05% $0.73




Billing Tab
Google

AdWords

Home @ Campaigns Reporting Tools Billing ~ LEET=EI

Billing Summary

Last Payment 71 Primary Payment Method #) Current Balance

None None USD $58.23
Backup: None

O [All time |

® |Apr1,2009  |-|May31,2000 |[Go]

Transaction type: 7' | All Transactions v |

Hide all months



My Account Tab
Google

AdWords

Home  Campaigns Reporting - Tools -  Billing - U

Invite Others to Access this Account

Specify recipients = Personalize your invitation *= Review and send = Await a response

First, send invitations to people to access this AdWords account.

Mext, your invitee accepts your invitation and creates a personal login to AdWords. Finally, we'll notify
you when your invitee responds. If they accept, you must confirm and grant the invitee access to your
account through the Access page.

Who would you like to invite?

Email address: Choose the access level for your invited user:

| | ) Administrative Access
. i An administrative access user can invite or disable user access, and modify
MName (optional): all azpectz of an AdWordzs account including billing =ettings and keywords.

(» Standard Access
One access level below adminiztrative, a standard access user can modify
keywords, ad groups, campaignz, CPC=, and daily budget, but cant invite or
dizable a user's access to the account.

» Reports Access

A reportz access user only has the ability to create and run reportz.

Cancel ] [ Invite an additional user ] [ Generate invitation URL(s) ]




Takeaways

* Login!
* First step: Identify your goals
* Become comfortable navigating your account



Thank you & good luck!




