3 "Fail" Stories: How and Why
Web Development Projects
Often Fail
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Fail Story #1.
eNewsletter Builder



Problem #1: No specifications on contract



Problem #1: No specifications on contract

Solution: Always create objective acceptance
criteria.



Problem #1: No specifications on contract

Solution: Always create objective acceptance
criteria.

Problem #2: No Version Control System



Problem #1: No specifications on contract

Solution: Always create objective acceptance
criteria.

Problem #2: No Version Control System

Solution: SVN, or Git (http://github.com) and
test server infrastructure.



Fail Story #2: Tables Turned
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Problem #1: DIY Confidence



Problem #1: DIY Confidence

Solution: Software
development is a full-time job



Problem #2: Hired my friends



Problem #2: Hired my friends
(otherwise known as the "my
cousin's a web guy" problem.)



Problem #2: Hired my friends

Solution: All project members
should be held accountable for
their responsibilities and paid
fair market wages.



Fail Story #3: Secret Client
Project that | Cannot Tell You
Very Much About Or I'll Be
Murdered



Problem: Too many
stakeholders



Problem: Too many
stakeholders

Solution: Create a captain who
has final sign-off ability. It's got
to be somebody's baby.



Questions?

marcus@opensourcery.com



Problem: Too many
stakeholders
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