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11 Questions to Ask Prior to Development

1. What are your software quality assurance and testing practices?

2. What are your redundancy & source control methods?

3. How you do secure websites from hackers?

4. What is your specific experience with nonprofits?

5. What is your previous Drupal experience? Design? Custom 
development?

6. Do all your developers work under the same roof?

7. What is your development process? Agile? Waterfall?

8. How do you track and address client requests?

9. How do I know you’re working on my project?

10. What happens if the developer for my project goes on vacation?

11. What is your process for finding, reporting, fixing, and deploying 
bug fixes?


