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First, a few assumptions…
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There are people out there who are interested 
in our issues.

(whether we know them or not)



4

Those people are active in our communities.

(whether we’re helping them or not)
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We want to engage those interested and active 
people in our work.

(whether we agree with them or not)
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That’s the heart of collaboration:

Engaging with interested and active people 
to create change.
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So, what are the new generation of 

Internet tools?
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Web-based services that get better and better 
the more people use them
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Wikipedia

� 4,047,324 registered 
users

� 1,723,783 articles in 
English

� ~1M visits daily

Sources:

* http://en.wikipedia.org/wiki/Wikipedia:Statistics

•http://en.wikipedia.org/wiki/Special:Statistics
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Flickr

� June, 2005
� 775K registered users

� 19.5M photos
� Growth of 30% per 

month

� Current estimate: 
~59,060,646 photos

Source:

•http://www.internetnews.com/ec-news/article.php/3512866
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Is this right for you?

• Does your organization need to control its 
message/brand?

• Do you have long-term leadership buy-in?

• Are you able to live without specific success 
metrics?

• Do you have staff to devote to this?

• Do you have available technology?
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10 Ways to Tap Into These Tools
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1. Find people.

There are people out there who are interested in what you are doing. 
Find them. Technorati (http://www.technorati.com) has a blog finder. 
Don’t worry too much about how it works (dig into that on 
Technorati’s site if you’re interested). Plug in keywords associated 
with the work you do and see if you can find people who have 
identified their blog as being about a topic that is near to your 
organizational heart. For me, this has turned into an effective 
recruiting tool. When I’m looking to fill new positions, I use Technorati
to find people who already working on and thinking about the things I 
need to get done. And then I try and hire ‘em. In two cases, it’s 
resulted in really amazing people who were already doing things they 
loved and I got a chance to offer to pay them for it. 
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2. Find opinions.

People are sharing what they think. Tap into those opinions. Same 
tool: Technorati (http://www.technorati.com). This time, just use the 
main search interface and find out what people are writing about on 
issues near to your organizational heart. This isn’t the same thing as 
finding people. Sometimes, something will move a blogger to share 
something that is relevant to you but not something they normally 
write about. Something that’s off topic for them but on topic for you. 
Find these things. This can inform the way that you are already doing 
marketing and outreach. An example? You are probably spending 
organizational resources writing outreach letters to your donor pool. 
Read what people are writing about in your topic area and use that 
information to inform your outreach effort. You aren’t doing something 
different — same staff, same tasks — but you are doing it a bit 
differently. Adding a new data point to it. 
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3. Scatter a breadcrumb trail of comments 

on the Internet.

You don’t have to blog to use ‘em. When you find the people and you 
find the issues, participate. Leave a comment on a post. Let those 
writers know that they’ve found a reader in you. Be thoughtful and be 
real here. If all you want to say is “Good job” drop a private email so 
that your comment doesn’t get confused with spam. 
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4. Make sure the API is open.

Don’t even worry about what it is yet. But if you are purchasing a 
database or Content Management System, find out if the API is open. 
It shouldn’t be the most important consideration but, if you have the 
option, it should be a deciding factor. Looking at using some of the 
free tools on the internet? Check to make sure they have an open
API. 
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5. Share the face of your organization.

It’s okay to take pictures. It’s even good to take pictures. Share ‘em
on your site or, ideally, in a place where you can connect to others. 
Use flickr (http://www.flickr.com/). Yes there are others way to do 
this. But Flickr lets you tap into a stream of people who are caring 
and committed. An example? Go through this series of photos
(http://www.flickr.com/photos/g9g/sets/1525185/) and tell me you
don’t want to connect to the mission of March of Dimes. 
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6. Make yourself link friendly.

You know those situation where you want to share some information 
with someone and you have to describe where to look for it? Try not 
to be that website. Make anchor links
(http://www.yourhtmlsource.com/text/internallinks.html). If you don’t 
know what they are, find someone to help you. 
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7. Use RSS.

You can’t keep up w/ these by trolling the web and using your 
favorites or bookmarks as the jumping off point. There are a lot of 
good resources about RSS find ‘em and use them. 

1. http://www.alexandrasamuel.com/rsstocracy

2. http://www.techsoup.org/learningcenter/internet/page1643.cfm?C
FID=18906893&CFTOKEN=72706962

3. http://www.faganfinder.com/search/rss.shtml
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8. Check out the 3rd party tools. 

There are a lot of things that are built on top of other tools. They don’t 
stand alone but work specifically w/ other software services. If you 
start really using a particular service, find out what others have built 
to make it even more useful. This is where the open APIs come in. If 
you’ve been following this as a progression, you know which you are 
most interested in, which is most useful to you and your organization. 
You made sure it had an open API (right? you did that, right?). So 
now, go to Google (http://www.google.com), plug the name of the tool 
in and the words third party. One of the top 3 results is going to point 
you to some enthusiast who is maintaining a list of useful add-ons. 
Go through them and see if they work for you. 
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9. Share your path.

Now, you’re moving around the web in meaningful, deliberate way. 
You are responding to people, leaving comments, sharing the 
face of your organization. You are using RSS to track it all. You 
are a web 2.0 god-in-training. Share your path. When you find 
something interesting enough for you to click take the two extra
steps necessary to share it w/ your friends and supports. Do this 
with del.icio.us (http://del.icio.us), okay? Yes, there are other 
ways but once you get past the minimalist design I don’t think 
there’s anything that works better to save URLs in a social 
environment. There are some good tutorials out there to help get
you started. 

1. http://beth.typepad.com/beths_blog/files/delicious_cheat_sheet_0
61405.pdf

2. http://www.beelerspace.com/index.php?p=890

3. http://www.benbishop.me.uk/web/how-to-delicious-intro/



22

10. Engage the technology community.

By now, you should have some idea of what you want that (you think) 
doesn’t exist. Tap into the network of people who are really
interested in building things and ask them to help you out. 
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